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Dear SGI Community,  

I am very pleased to present to you the 2016 Security Governance Initiative (SGI) 

Review, which highlights many significant accomplishments we have made in fulfilling SGI’s 

mission to help our African partners tackle complex and persistent security challenges.   

I am grateful for the six SGI governments - Ghana, Kenya, Mali, Niger, Nigeria, and 

Tunisia for committing to a partnership with the United States to strengthen the institutions 

and processes that govern their security and justice sectors.  Your steadfast leadership was 

critical to the considerable progress SGI was able to accomplish in 2016, including Mali’s 

commitment to build transparency within the security and justice sectors through  enhanced 

recruitment processes; Niger’s drafting of a National Security Framework and Resource 

Plan; Kenya’s advancements to establish a holistic border management strategy; Ghana’s 

comprehensive review of its maritime legal system; Tunisia’s commitment to address 

radicalization in the correction system; and Nigeria’s pledge to enhance defense 

procurement and acquisition processes.   

Civil society partners in both Washington and in partner countries have also played a 

significant role in shaping SGI processes and programs in 2016.  Your advocacy and 

understanding of the complex environments in which SGI operates helped inform and 

improve SGI implementation.   

SGI is truly a whole-of-government effort.  With White House leadership and support 

from Congress, the U.S. interagency community has come together to offer SGI partners a 

comprehensive approach for identifying and meeting strategic security goals.  I thank you all 

for your hard work and effort.  

While we have made great progress, there’s still much more to be done to meet our 

shared long-term objectives.  We look forward to continuing our work together as a 

community to promote the transparent, accountable, and legitimate management and 

oversight of security policy and practice through 2017 and beyond.     
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Properly governed and coordinated institutions enable governments to comprehensively and 

responsibly tackle emerging and complex threats, and provide security and justice to their 

citizens.  SGI is a partnership launched in 2014 between the United States and six countries – 

Ghana, Kenya, Mali, Niger, Nigeria, and Tunisia – designed to improve the management, 

accountability, and coordination of security and justice sector institutions.  SGI offers a process 

for prioritizing security and governance concerns, jointly setting goals and expectations, and 

sharing experiences and best practices to efficiently address urgent, persistent, and emerging 

security challenges.   

The SGI approach is based on the recognition that sustainable solutions to security sector 

challenges require the vision and commitment of multiple stakeholders.  Careful selection of 

countries that recognized this need was essential to success.  SGI launches a dialogue between 

the U.S. Government and selected SGI countries to discuss security priorities, the benefits of a 

well-governed security sector, and the reforms required to enhance security sector effectiveness.  

The SGI approach includes the following features:  

 SGI targets U.S. assistance to focus on partner priorities.  Through consultations and a joint 

analysis of the current environment, the United States and partner governments identify 

areas where U.S. assistance can have the most impact, and where it can complement and 

leverage other efforts.  

  

 SGI aims to garner high-level interest, attention, and commitment to undertake difficult 

and sensitive reforms.   

 

 SGI focuses on the institutions, systems, and processes that govern the security and justice 

sectors. 

 

 SGI promotes both U.S. and partner whole-of-government coordination to 

comprehensively address complex security issues.   

 

 SGI consults with civil society and other international partners to coordinate efforts and 

gain a more thorough understanding of the environment. 

 

 SGI measures progress and commitment through consultation with security sector 
stakeholders, and program monitoring and evaluation.  

The Time for SGI  
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Consultations and Convening Stakeholders:  Sharing information and experiences is at the 
heart of the SGI model.  Throughout 2016, U.S. government multi-agency teams consulted with 
SGI partner government representatives, non-governmental stakeholders, and other 
international partners to identify challenges, as well as opportunities, to enhance the 
management of security and justice sector institutions and processes.  SGI convened stakeholders 
from across and within agencies to engage in dialogue and conduct joint planning. 

 

 Defining Priorities and Shared Goals:  Based on priorities articulated by SGI partners, the 

focus areas were determined for all six countries.  The countries concerned appreciated 

partner identification and framing of requirements, which has proven essential to the SGI 

process and is expected to contribute to further success.  Dialogue continued throughout 

2016 to reinforce principles of good governance, and to identify partner country and U.S. 

Government resources and expertise to support the achievement of shared goals. 

   

 Setting the Roadmap for Engagement:  Joint Country Action Plans (JCAPs), co-drafted 

with each of the countries, define the parameters of the SGI partnership.  The JCAP drafting 

process provided the opportunity for U.S. and partner country experts jointly to conduct 

analyses of the challenges, opportunities, and goals for each focus area, and recommend 

activities, required steps, and milestones for achieving desired end states.  SGI activities 

are designed based on the objectives jointly presented in the JCAPs.   An SGI Steering 

Committee, co-chaired by senior U.S. and partner country officials, meets regularly to 

review progress in meeting JCAP objectives and to make necessary adjustments to the 

JCAP based on changes in the environment and priorities.  The Steering Committee 

arrangement has given this innovative and comparatively small program unusual high 

level participation by the partner countries. 

 

 Coordinated Government Effort: SGI provides an opportunity for the United States and 

partner governments to work across bureacratic lines on shared priorities.  Through SGI,  

governments synchronize efforts, reduce redundancies, and ensure consideration of the 

full range of policy, programs, and activities for addressing security challenges. 

  

SGI in Practice   
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Looking ahead to 2017, SGI is poised to build upon early successes and foster new opportunities 

to advance joint security sector governance objectives.  Patience and persistence are essential, 

however, as the reforms supported through SGI entail long-term processes.       

 SGI will actively pursue and strengthen its partnerships. A serious and demonstrated 

commitment is required by partner countries and U.S. Government interagency partners 

for SGI to succeed.  Each of these actors plays an important role in ensuring appropriate 

management, coordination, and prioritization of efforts; and in identifying opportunities to 

ensure long-lasting reforms.  

 

 SGI will build and integrate a stronger community of interest. Civil society (both in the 

United States and in the partner nations) and international donors provide vital 

perspectives.  Expanding this community will allow opportunities to share best practices, 

prevent duplication of effort, and provide for more rigorous analyses of security sector 

governance challenges. 

 

 SGI will continue to hone its holistic approach.  The SGI process has helped both the U.S. 

and partners to develop whole-of-government approaches to break down institutional 

barriers that prevent effective governance of the security sector.  These processes and 

mechanisms continue to develop, and will become more institutionalized as we implement 

lessons learned.   

 

 SGI is developing a monitoring and evaluation framework to help shape and measure 

implementation outcomes.  Defining milestones and measuring results will help determine 

the efficacy of the SGI approach and process, provide a strong, jointly-agreed basis for 

measuring progress, and formulate recommendations to improve planning, programming, 

and implementation.  

  

SGI Moving Forward  
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The SGI Ghana Joint Country Action Plan (JCAP), signed 

February 2016, focuses on maritime security, border 

management, cybercrime and cybersecurity, and strengthening 

Ghana’s justice system.  Since signing the JCAP, the Government of Ghana has led 

interministerial working groups and partnered with the United States to achieve 

SGI objectives.   

Maritime Security.  A range of maritime security challenges, including piracy, terrorism, oil 

bunkering (theft), narcotics trafficking, illegal fishing, and environmental degradation undermine 

safety in Ghana’s coastal waters and hurt prospects for economic development.  In 2016, SGI 

Ghana activities aimed to enhance Ghana’s ability to identify, mitigate, and respond to these 

maritime threats.  Workshops were conducted to improve interagency collaboration and enhance 

the coordination of international maritime security efforts.  Through SGI, a review of Ghana’s 

maritime security laws, policies, and regulations was conducted to clarify the distinct roles and 

responsibilities of the various maritime agencies.   

Border Management.  Transnational threats, including terrorism, narcotics and human 

trafficking, illicit weapons smuggling, and pandemic diseases, require enhanced management of 

Ghana’s air, sea, and land borders.  In 2016, SGI established a national-level Integrated Border 

Management (IBM) team, which is composed of representatives of the agencies with border 

security responsibilities.  Through SGI, a charter for the IBM was developed, and workshops on 

strategic planning for effective border operations were conducted.  SGI will continue to assist in 

the integration of Ghana’s border management system.   

Cybersecurity and Cybercrime.   Effective systems, legal frameworks, and the capability to 

prevent, detect, and prosecute cybercrime (much of which targets U.S. citizens) and promote 

cybersecurity due diligence will prepare Ghana to address this emerging threat.  In 2016, SGI 

Ghana contributed to the development of a national cybersecurity policy and strategy, and 

assisted in increasing cybersecurity awareness. SGI will continue to support efforts to 

comprehensively address evolving cybersecurity and cybercrime challenges. 

Administration of Justice.  Greater transparency and accountability in the justice process will 

reduce impunity and enable Ghana to more effectively and expeditiously prosecute criminals.  

SGI is working to clearly define roles and responsibilities of the police and prosecutors related to 

the criminal justice process, and enhance the criminal case management system.  In 2016, SGI 

conducted a case management assessment to determine areas where the system could be made 

more efficient. 

Ghana 
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The SGI Kenya JCAP, signed July 2015, focuses on border 

management, police human resource management, and the 

administration of justice, in each of these areas, assistance is designed to counter 

violent extremism as a cross-cutting concern.  Since signing the JCAP, the 

Government of Kenya (GOK) has co-chaired several U.S.-Kenya SGI Steering 

Committee meetings in partnership with the United States.   

Border Management.   One of Kenya’s highest security priorities is thwarting terrorists and 

preventing other illicit movement across its borders.  In 2016, SGI spearheaded efforts to 

improve coordination of border security agencies, update relevant legislative authorities, and 

develop a public affairs strategy that includes outreach to border communities.  This included 

drafting legislation to establish a strategy and structure for enhanced coordination of Kenya’s 

border security agencies, and establishing Joint Operations Centers at air, land, and sea border 

points.  These efforts have resulted in improved information sharing between border agencies.  

SGI has also supported the development of a real-time passenger and cargo screening system, 

increasing Kenya’s capacity to track border crossings and manage overall security along its 

border.   

Police Human Resource Management.   Consistent and transparent policies for managing the 

police allow the GOK to effectively maintain internal security and enhance public trust in law 

enforcement.  Through SGI, a nationwide analysis was conducted to identify police tasks, task 

frequency, difficulty, and importance.  The Inspector General of Police has accepted all 

recommendations stemming from that analysis, and will set up a taskforce to implement them, 

with SGI support for implementation planning.  SGI also supported development of police human 

resource guidelines and manuals, as well as recommendations for an improved police human 

resource information system. 

Administration of Justice.  Transparency, access, and appropriate recourse will foster citizen 

trust in the Kenyan justice system.  By improving court processes and offering alternatives to 

trial, the GOK can reduce case backlogs and pre-trial detention rates, and minimize the exposure 

of those awaiting trial to radical ideology in Kenyan prisons.  In 2016, the National Council on the 

Administration of Justice for Children’s Matters and the U.S. Embassy partnered to conduct 

“services weeks” to address pending juvenile matters, expand legal representation to all children 

in conflict with the law, use plea agreements to resolve cases, and pilot the use of court reporters 

to expedite the court process.  SGI also conducted an assessment of Kenya’s current case 

management to identify areas for further development of the system.  

 

Kenya 
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The SGI Mali JCAP, signed December 2015, focuses on aligning 

Ministry of Defense resources to operational needs, National Police 

recruitment and human resource management, Ministry of Justice 

human resource development, and inter-ministerial security planning and 

coordination.   The Government of Mali (GOM) demonstrated its commitment to 

SGI objectives by independently drafting a strategy and establishing an organization for 

coordinating national security interests between various ministries.     

 

Ministry of Defense Resource Management.  Enhanced planning processes and the 

implementation of clear policies for managing human, financial, and material resources in the 

Ministry of Defense (MOD) will enable the GOM to more efficiently align resources to national 

security priorities.  In 2016, the MOD established a committee to develop recommendations for 

establishing a strategic planning office.  SGI workshops introduced tools for defense planning, 

budgeting, financial management systems, and initial concepts for human resource management 

 

National Police Human Resource Development.  Qualified and motivated personnel enable the 

National Police (NP) to effectively conduct law enforcement activities.  SGI is aimed at enhancing 

the human resource management system of the NP to include more transparent processes for 

recruiting, training, promoting, paying, and disciplining law enforcement officers.  In 2016, SGI 

supported the drafting of NP recruiting manuals, which will be used by the NP to recruit new 

police officers in 2017.  SGI will support the definition of NP skill sets and job requirements that 

will be used for different aspects of human resource reform, including recruiting, performance 

management, and motivation systems.   

Ministry of Justice Human Resource Development.  Strengthening the capacity of the central 

services, courts, and prisons will enable the Ministry of Justice (MOJ) to effectively administer 

justice throughout the country and increase public confidence in the formal justice system.  In 

2016, SGI worked on enhancing oversight and management of the courts to improve justice 

services to all citizens, and the MOJ developed a system to enable entities within the MOJ to 

coordinate their reform efforts.  Through SGI, a review of local courts determined the 

responsibilities of magistrates, and proposed plans to define career paths and enhance the 

recruitment process in the judiciary and legal professions.   

InterMinisterial Coordination. Strengthening a framework for coordinating national security 

policies and priorities will enable the GOM to strategically and comprehensively address security 

challenges.   SGI engages representatives from across the Malian government to develop plans 

and structures that enhance coordination of national security priorities.  

Mali 
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The SGI Niger Joint Country Action Plan (JCAP), signed October 

2015, focuses on conducting a national security review and 

developing a strategic framework, aligning Government of Niger (GON) resources to 

security needs, and improving external communications.  The GON showed steady 

progress in 2016 through high-level engagement and participation from across the 

government.   

National Security Framework.  A national security framework enables the GON to strategically 

prioritize and plan for addressing security threats.  In 2016, SGI supported a roles and 

responsibilities review of Nigerien security forces that identified their core mission areas and 

developed a schedule for the GON to conduct threat assessments. Through SGI, the GON drafted 

guidance for defense and security services, supervised by the Ministries of Interior and Defense, 

to undertake a rigorous planning process consistent with the strategic framework.  

Align Resources to Address Security Needs.   Maintaining effective management of human, 

material, and financial resources will enable the GON to more efficiently align its security sector 

resources more efficiently to security needs.  In 2016, SGI began the rebalance of the security 

sector budget by better funding the life cycle costs (e.g. maintenance and fuel) of newly acquired 

equipment. The work of SGI also led to the drafting and revision of policies and procedures for 

personnel assignments and promotions, classification of military occupational specialties, and 

the development of security sector-wide logistics doctrine 

External Communications.  Open and frequent communication with citizens on security policies 

and plans fosters public confidence in the government.   In 2016, SGI promoted dialogue between 

the GON and civil society, and supported plans to form a structure to coordinate interministerial 

communication on security policies.  The GON prepared a directive to strengthen 

communications offices in the Ministries of National Defense, Interior, and Justice.  SGI will 

continue to enhance information-sharing between the GON and Nigerien citizens, including by 

developing the capacity of the media to report on defense and security policy.   

Niger 
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The SGI Nigeria Joint Country Action Plan (JCAP), to be signed 

February 2017, focuses on the Ministry of Interior’s 

nationwide emergency response planning and coordination, the Ministry of 

Defense’s procurement and acquisition procedures, and interministerial civilian 

security planning for the Northeast.  The Government of Nigeria’s (GON) senior leadership 

embraced the SGI concept, appointing the Minister of Interior as the SGI point of contact, and 

committed to undertaking significant reforms through SGI.   

Ministry of Interior’s Nationwide Emergency Response Planning and Coordination. 

Coordinated planning amongst the Ministry of Interior’s components will enable a more cohesive 

and efficient response to emergencies throughout Nigeria.  SGI will support the MOI to develop 

clear policies and procedures for emergency response and management.  This will include 

developing processes for anticipating emergency response needs, allocating assets and 

personnel, preparing and responding to emergencies, and fully integrating the MOI’s various 

capabilities and mandates.    

Ministry of Defense’s (MOD) Procurement and Acquisition. Effective acquisition planning, 

execution, management, and oversight that accounts for the entire life cycle of materiel in a 

complex and evolving security environment will enable the Nigerian defense establishment to 

develop, sustain, and effectively employ military assets and capabilities.  SGI will support efforts 

to enhance defense acquisition planning, establish oversight and accountability of the acquisition 

and procurement process, and develop the human capacity to implement and monitor these 

efforts.   

Civilian Security Planning for the Northeast.  As the GON regains control of territory formerly 

controlled by Boko Haram in the Northeast, close coordination and communication between the 

military, communities, the police, state and local governments, and other GON law enforcement 

entities are required to restore security and confidence in government security forces.  SGI 

Nigeria will work to facilitate the transition from military to civilian authority in the Northeast 

and support plans to re-establish security and justice for citizens.   

 

 

 
 
 
 
 

Nigeria 
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The SGI Tunisia Joint Country Action Plan (JCAP), signed 

in September 2016, focuses on enhancing border 

management; police policies, procedures, and community 

engagement; and promoting integrity and addressing radicalization in the criminal 

justice system.  The Government of Tunisia (GOT) continues to institutionalize its 

new democracy through reforms of the security and justice sectors, and welcomes 

opportunities through SGI to capitalize on U.S. experience and expertise.  A high-level point of 

contact has given a noticeable push to improving interministerial coordination heretofore lacking 

in Tunisian security operations. 

 
Border Management.  Enhanced border management and security would stem the flow of 

armed groups, weapons, and other illicit goods into Tunisia, and help to address Tunisia’s 

growing terrorist challenge.  Through SGI, best practices will be shared, and implementation of 

the national border management strategy will be supported.  SGI also seeks to facilitate improved 

interministerial coordination and planning for agencies with air, land, and maritime border-

related responsibilities.   

 

Police Policy, Procedure, and Community Engagement.  Accountability and engagement with 

the population foster confidence in the police and a partnership for addressing citizen security 

priorities.  SGI seeks to support the enhancement of the Inspector General functions for 

accountability of the National Guard and National Police, including reviewing best practices, 

establishing plans and policies, and enhancing investigation capabilities and procedures.  SGI also 

facilitates processes and opportunities for the police to engage effectively with communities.  

 

Promoting Integrity and Addressing Radicalization in the Criminal Justice System.  Access to 

justice, reduction in social marginalization, enhanced detention procedures and conditions, and 

improved accountability and transparency would promote judicial integrity and counteract 

factors that have led to radicalization in the criminal justice system.  Through SGI, policies and 

procedures will be developed for expediting cases in the courts; enhancing systems for 

transporting, vetting and detaining prisoners; engaging with media and civil society 

organizations; and facilitating access to justice for all.    

 

  

Tunisia 
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Thank you to all who have contributed to the 

progress of Security Governance Initiative in 

2016. 

 

For additional information please contact: 

 

Email: info-sgi@state.gov 
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