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Countering Violent Extremism (CVE) Research and Piloting 

Annual Program Statement No. 72062418APS00003 

 

 

Pursuant to the Foreign Assistance Act of 1961, as amended, the United States Government, as 

represented by the U.S. Agency for International Development (USAID), the West Africa 

Mission invites inquiries, and if deemed of further interest, concept papers, and subsequently, 

applications for this Countering Violent Extremism Annual Program Statement. 

 

Subject to the availability of funds four (4) awards (cooperative agreements) will be made to 

responsible applicants whose applications best meet the objectives of this funding opportunity 

and the selection criteria contained herein. While four awards are anticipated as a result of this 

notice of funding opportunity (NOFO), USAID reserves the right to fund any or none of the 

applications submitted. 

 

For the purposes of this NOFO the term "Grant" is synonymous with "Cooperative Agreement"; 

"Grantee" is synonymous with "Recipient"; and "Grant Officer" is synonymous with "Agreement 

Officer". Eligible organizations interested in submitting an application are encouraged to read 

this funding opportunity thoroughly to understand the type of program sought, application 

submission requirements and evaluation process. 

 

To be eligible for award, the applicant must provide all information as required in this NOFO 

and meet eligibility standards in Section III of this NOFO. This funding opportunity is posted on  

www.grants.gov, and may be amended. Potential applicants should regularly check the website to 

ensure they have the latest information pertaining to this notice of funding opportunity. Applicants 

will need to have available or download Adobe program to their computers in order to view and 

save the Adobe forms properly. It is the responsibility of the applicant to ensure that the entire 

NOFO has been received from the internet in its entirety and USAID bears no responsibility for 

data errors resulting from transmission or conversion process. If you have difficulty registering 

on www.grants.gov or accessing the NOFO, please contact the Grants.gov Helpdesk at 1-800- 

518-4726 or via email at support@grants.gov for technical assistance. 

 

The successful Applicant will be responsible for ensuring the achievement of the program 

objectives. 

This Is A Source Selection Document Containing Predecisional, Deliberative, And Privileged Information And May Not Be Released Outside 
USAID. 

 
 

http://www.grants.gov/
http://www.grants.gov/
mailto:support@grants.gov
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Please send any questions to the point(s) of contact identified in section IV. Any changes or 

amendments to this funding opportunity will be posted on www.grants.gov. 
 

Issuance of this notice of funding opportunity does not constitute an award commitment on the 

part of the Government nor does it commit the Government to pay for any costs incurred in 

preparation or submission of questions, inquiries, concept papers or applications. Applications 

are submitted at the risk of the applicant, and all preparation and submission costs are at the 

applicant’s expense. 

 

Thank you for your interest in USAID programs. 

Sincerely, 

 

Keisha L. Effiom 

Director, Regional Acquisition and Assistance Office 

http://www.grants.gov/
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SECTION I – FUNDING OPPORTUNITY DESCRIPTION 

 
Pursuant to 2 CFR Section 200, Appendix I, this section includes: (A) a general description of 

the proposed program; and (B) a statement identifying the authorizing legislation. 

 

A. GENERAL DESCRIPTION OF FUNDING OPPORTUNITY 

 

Set forth below is a description of the proposed program, covering: 

 

I. Overview; 

II. Background; 

III. Funding Opportunity Description; and 

IV. Local Capacity Development/Sustainability/Gender 

 

1. Overview 

 

The USAID/West Africa Regional Peace and Governance Office (RPGO) seeks to award up to 

four (4) cooperative agreements to research and pilot Countering Violent Extremism (CVE) 

approaches in West Africa under this Annual Program Statement (APS). The APS solicitation will 

have a rolling (continuous) selection round over the course of one (1) year and include extensive 

involvement by USAID in the design of activities following the presentation of a concept paper. 

Projects funded under this APS will be innovative and comprise new and inventive ideas to 

address and counter violent extremism that are not currently being implemented in the region by 

USAID or have not been adequately evaluated. 

 

The U.S. Agency for International Development (USAID) has long recognized the critical role of 

development in addressing social, economic, governance and other factors that can drive violent 

extremism (VE) or radicalization of individuals and communities. Preventing and countering the 

establishment of violent extremism in communities where we work in is central to creating an 

atmosphere for sustainable economic and political development. CVE is vital to achieving the 

Agency’s mission to end extreme poverty and promote resilient, democratic societies while 

advancing our security and prosperity objectives in developing countries. 

 

In recent years USAID/West Africa has developed and implemented CVE projects in the Sahel 

region of West Africa. During this time the violent extremist landscape in West Africa has grown 

increasingly fractured and complex as new groups enter the fray and existing movements evolve. 

Adapting to address these threats to the peace and stability of the region has proven to be a 

considerable challenge. This APS provides opportunities for applicants to develop and   implement 

innovative approaches to address these ever evolving threats and challenges. 

 

2. Background 

 

a. The State of Violent Extremism in the Sahel 
 

In recent years the violent extremist landscape in West Africa has grown increasingly fractured 

and complex. As new groups enter the fray and existing movements evolve, the need for 
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innovative, flexible, highly tailored programming to counter violent extremism is increasingly 

evident. 

 

A Fragile Peace in Mali 

 
With the 2012 takeover of northern Mali by Islamic extremist groups, the Sahelian and 

international community was awakened to the real and immediate threat posed by violent 

extremism (VE) in West Africa. After the French-led, international effort to take back the north 

in early 2013, the prevailing international narrative was one of slow but steady progress on the 

issue, culminating in the June 2015 Peace Accord between Tuareg rebel groups and the 

government. However, analysts and locals warned that deep divisions remained and the 

government’s old, divisive habits had not changed.
1  

Today, claims that the peace was hastily and 

shoddily constructed are starting to look prescient.
2  

Fighting has resumed, government 

engagement is weak, and implementation of the accord has been lackluster.
3
 

 

At the same time, the extremist threat in Mali has metastasized. Forced from their mountain caves 

in 2013, the groups responsible for the Islamist take-over, namely Al-Qaeda in the Islamic 

Maghreb (AQIM), the Movement for Oneness and Jihad in West Africa (MUJAO), and Ansar 

Dine melted back into the population or fled into the Maghreb.
4  

However, these groups have 

regained their footholds in Mali and have been joined by new splinter groups. In the past three 

years AQIM, al-Murabitoun, Macina Liberation Front (MLF), and MUJAO have made headlines 

by attacking the UN Peacekeeping Mission in Mali and the Malian armed forces, kidnapping 

expatriates, and conducting attacks against soft targets (Radisson Blu-Bamako, Splendid Hotel - 

Ouagadougou, Le Campement Kangaba - Mali, and Aziz Istanbul Restaurant - Ouagadougou). 
Meanwhile in late 2016 a string of attacks occurred in Northern Burkina Faso which were claimed 

by a group named Ansar ul Islam who is led by a Burkinabe radicalized imam named Ibrahim 

Malam Dicko. This emerging VEO leader has been able to gain support by using rhetoric similar 

to MUJAO and the MLF which highlights the injustices perpetrated against the marginalized 

Fulani populations in southern Mali. Exacerbating the situation was the March 2017 alliance of 

AQIM, al Murabitoon, the Macina Liberation Front and Ansar al Dine into one 

larger group named Jama'at Nasr al-Islam wal Muslimin (JNIM). Open source reporting claim 

that this alliance was brought about Iyad Ag Ghaly, the leader of Ansar al Dine.
5  

There were 

concerns that this alliance could lead to expansion of territory or reach, but this may have been 

proven with the August 2017 Ouagadougou attack. In sum, in many aspects the country looks 

worse today than four years ago and violence is spilling into the neighboring states of Burkina 

Faso and Niger. 
 

 

 

 
 

 

1 
Mali: Reform or Relapse, International Crisis Group, Africa Report N°210, Jan 10, 2014 

2 
Mali: An Imposed Peace?, International Crisis Group, Africa Report N°226, May 22, 2015 

3 
Katarina Höije, What peace deal? No end to Mali conflict, IRIN, Aug 19, 2015 

4 
Thomas Fessy, French fight in Mali's hostile desert, BBC, Mar 25, 2013 

5 
Caleb Weiss, Analysis: Merger of al Qaeda Groups Threatens Security in West Africa, Long War Journal, Mar 18 

2017. 
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The Lake Chad Basin Consumed by Conflict 

 
Despite its deep-seated VE problems, Mali has been repeatedly upstaged from 204 to the current 

day by the brutal actions of Boko Haram in Northern Nigeria. Formed in 2002, Boko Haram  was 

a small and relatively peaceful movement until 2009. Radicalized by confrontations between 

Muslims and Christians and repressive government actions, the group clashed with security  forces 

in 2009, leading to the extrajudicial killing of its founding leader, Mohammed           Yusuf. 
6  

The 

group re-emerged in 2010 under the erratic leadership of Abubakar Shekau and began an 

increasingly violent campaign against security forces, government representatives, Christians, and 

eventually, anyone who would limit their expansion.
7  

Despite a long history of bloody acts, the 

group finally surged into international public consciousness in April 2014 with the kidnapping of 

over 200 schoolgirls in Chibok, a small town in Borno state. The attack was widely reported in 

international media, with leaders around the globe calling for action.
8  

In the summer of 2016, the 

group spit where Mohammad Yusuf’s son (Habib Yusuf) broke away from Shekau and was 

acknowledged by Islamic State in Iraq and Syria (ISIS) leadership as the emir of ISIS in West 

Africa. The schism has led to competition between Shekau’s Boko Haram with ISIS-WA and is 

resulting in fighting outside of Nigeria’s borders.
9 

This campaign has led to over 40,000 estimated 

deaths since May 2011,
10 

and the regional impact has been enormous. The conflict has affected 

an area inhabited by nearly 30 million people, leading to 2.5 million people displaced and 5 

million in need of humanitarian assistance.
11

 

 

The Lake Chad Region states have made some inroads against Boko Haram where its territory has 

decreased significantly since the Chibok kidnappings. The Multinational Joint Task Force 

(MNJTF), with support from western forces, has assisted in coordinating the armed forces of 

Cameroon, Chad, Niger, and Nigeria against the violent extremists (VEs).
12  

However, the 
conflict that was focused in Nigeria’s northeastern region has now spread into southern Niger, 
Lake Chad, and Cameroon resulting in weekly attacks against civilian populations and the armed 

forces trying to hedge-in the VEs.
13 

Meanwhile the international community is supporting the 
Government of Nigeria with the reconstruction of key population areas such as Bama and 
Maidiguri. But there is concern that Nigeria’s militaristic approach in subjugating the VEs is not 

 

 

 

 
 

 

6 
Mohammed Aly Sergie, and Toni Johnson, CFR Backgrounders: Boko Haram, Council on Foreign Relations, Mar 

5, 2015. 
7 

Curbing Violence in Nigeria (II): The Boko Haram Insurgency, Africa Report N°216, Apr 3, 2014 
8 

Nigeria abductions: Timeline of events, BBC, May 12, 2015 
9 

Connor Gaffey, War on Boko Haram:  Nigeria is Hunting Africa’s Most Wanted Terrorist, But Will Killing Him 

End the Conflict, Newsweek, Jul 29 2017. 
10 

Nigeria Security Tracker, Council on Foreign Relations, viewed Sep 28, 2015. 
11 

Lake Chad Basin Humanitarian Brief, OCHA, Sep 2015 
12 

Margaret Besher, Regional Task Force Battles Boko Haram, VOA, Mar 14 2017; and Institute for Security 

Studies, Assessing the Multinational Joint Task Force Against Boko Haram, Issue 19, September 2016. 

13 
Connor Gaffey, War on Boko Haram: Nigeria is Hunting Africa’s Most Wanted Terrorist, But Will Killing Him 

End the Conflict, Newsweek, Jul 29 2017. 
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addressing the needed long-term investment in development and governance seems to bring 

about a long-term resolution.
14

 

 

In the Shadow of Libya 

The ongoing conflicts in Mali and the Lake Chad Basin have strained West African governments 

as well as international support; however, more difficult problems may be on the horizon. The 

current political quagmire in Libya has led to a breakdown in the rule of law and turned the 

country into a hotspot for extremist activity. While many of the jihadis who took refuge in 

southern Libya were the “usual suspects,” an important new group also entered the fray. After a 

rocky start in Derna, ISIS established itself in coastal Libya by taking the city of Sirte in June 

2014.
15 

In addition, the ongoing conflict between the governments in Tripoli and Benghazi has 

led to a proxy confrontation between armed groups in the south, which pits the Tuareg and 

Toubou ethnicities against one other. Widespread conflict between these two groups for control of 

the lucrative smuggling routes into the Sahel would have enormous consequences for Niger, 

Chad and Libya. Although the February 2017 defeat of ISIS in Libya and expulsion from Sirte 

was seen as a success, there are concerns the group is regrouping and rearming in the south. 
16 

The positioning of ISIS Libya in the south could give them access to illicit routes that reach the 

Sahel and resulting in the possible threat of the Islamic State looming throughout the region. 
 

The Regional Challenge 
 

Two broad, regional VE problem sets coexist in West Africa. The first problem set is the Mali – 

Libya corridor, including the countries of Burkina Faso, Chad, Mali, Niger and possibly 

Mauritania, where the primary VE groups are AQIM, ISIS, MUJAO, MLF, Ansar Dine, Ansar Al 

Sharia, MLF, and Al-Mourabitoun. The second is the Lake Chad Basin, including the countries of 

Cameroon, Chad, Niger and Nigeria, where the primary VE group is Boko Haram. Both problem 

sets will persist and require a long-term effort that blends security and development. It is assumed 

that both will morph and evolve significantly over the next several years. 

 

This dramatic expansion of extremist violence takes place against a backdrop of desperate social 

and economic vulnerability. In 2014 the United Nation’s ranked countries in the Sahel at the 

bottom of their Human Development Index, as follows: Niger 187 (lowest in the world); Chad 

184; Burkina Faso 181; Mali 176; Senegal 163; Mauritania 161; and Nigeria 152.
17 

Excluding 

Nigeria, the average per capita income of these Sahelian countries is 59 percent of the Sub- 
 

 
 

 

14 
United Nations, Briefing to the Security Council on the Situation in the Lake Chad Basin Region by Assistant 

Scertary-General for Political Affairs Taye-Brook Zerhioun, Jan 12 2017. 
15 

John Lee Anderson, ISIS Rises in Libya, The New Yorker, Aug 4 2015; and Tom Batchelor, Black flags on 

Europe's doorstep, Express, Aug 15, 2015 
16 

Bethan McKernan, ISIS is Regrouping for Battle After Losing Mosul and Raqqa, warn Libyan Forces, The 

Independent, Jul 27 2017; and John Pearson, Libya Sees New Threat From ISIL After Defeat at Sirte, The National, 

Feb 10 2017. 
17 

Human Development Index, United Nations Development Programme, 2014 
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Saharan Africa average. The region has suffered repeated food crises, most recently in 2005, 

2008, 2010 and 2012. The last of these crises affected nearly 18 million people.
18

 

 

Despite economic growth, job creation has not kept pace with population growth. Annual 

population growth in Sahelian countries averages roughly 3% and the total population is expected 

to exceed 130 nillion by 2030, up from 75 million in 2011. Sixty percent of the current 

population of the Sahel is under the age of 20.
19

 

 

The region has also experienced a broad, underlying radicalization of Islam.
20 

It is important to 

note that radicalization or salafisation does not itself lead to violent extremism, as has been noted 

in the case of the Izala in Niger.
21 

However, more radical interpretations tend to advance anti- 

western educational and legal structures through messaging which blames western systems for 

failing communities and producing corrupt leaders. This puts these more radical leaders and 

groups at odds with national governments and other more moderate Muslim interpretations 

w h i c h  could consequently make them more likely to ally with violent fringe or extremist  

groups.
22

 

Developments over the past several years have underlined the fluid and unpredictable nature of 

VE in the region while also revealing several important trends: 

● Weak governance plays a critical role as an enabling factor in the spread of VE. Mali, 

Libya and the LCB countries have all seen extremist groups exploit divisions and 

grievances to further their cause. 

● VE groups are adaptable and resilient. In both Mali and Nigeria, groups seized and held 

territory when possible and reverted to asymmetric warfare and suicide bombings when 

they could not. 

● VE groups operate effectively through grassroots networks/campaigns and rapidly adjust 

to counteract CVE initiatives working against them. Meanwhile, military and political 

responses to VE generally exclude local populations most affected by VE recruitment and 

operations. Security postures of foreign governments restrict access to these communities, 

putting CVE initiatives at a significant disadvantage. 

● VE activity in West Africa continues to be driven by a combination of criminal and 

ideological motivations and may be exacerbated by the prevalence of drug use. While 

key leaders may be strictly or primarily ideologically motivated, it’s far less clear if the 

rank and file share such zeal. Data on recruitment suggests that many join for economic 

or social reasons.
23

 

 
 

 

18 
UNDP Support Framework for the Implementation of the United Nations Integrated Strategy for the Sahel, 

United Nations Development Programme, May 13, 2014. 
19 

Ibid.  In this instance “Sahelian countries” and “Sahel” refers to Niger, Chad, Burkina Faso, Mali, Senegal, and 

Mauritania. 
20 

The Central Sahel: A Perfect Sandstorm, International Crisis Group, Africa Report N°227, Jun 25, 2015 
21 

Assessment of the Risk of Violent Extremism in Niger, USAID|West Africa, Nov 2014 
22 

The Central Sahel: A Perfect Sandstorm, International Crisis Group, Africa Report N°227, Jun 25, 2015 
23 

Boko Haram Recruitment:  Community Perspectives from Nigeria, Cameroon, and Niger, USAID|OTI, Jun 9, 

2015 
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● VE in West Africa is becoming more prevalent and more deadly. Since 2011, violent 

deaths linked to VE have increased dramatically in the region.
24

 

● Extremism in West Africa has grown increasingly complex and violent. The response 

thus far has been largely security-focused, which risks exacerbating the extremism it 

seeks to eradicate, and does not address the underlying grievances. The Sahelian states, 

notoriously lacking in resources and capacity, are poorly equipped to counter this 

growing threat, despite their desire to do so. In this increasingly desperate environment, 

USAID needs an expanded effort to counter violent extremism that leverages our 

experience to date but also strikes out in bold new directions. 

● Recent internal reporting from OTI highlighted that women are vulnerable to recruitment 

due to lack of access to economic opportunities such as income, education, and 

inheritance of their husband’s properties. There are also social cultural norms where 

women in this region are married-off early and therefore women join these groups 

knowing the risks but instead rationalize that they will take a risk with a situation they 

can potentially control versus they cannot. 

● The 2015 study “Women and Extremism: the Association of Women and Girls with 

Jihadi Groups and Implications for Programming” is a foundational gender based study 

that dispelled certain myths and provides programming advice. 
25  

For example, the study 

concluded that women and girls in jihadi-based movements does not allow them to 

transcend gender roles and it is more difficult for women to leave jihadi based 

movements than men. Additionally, the study highlighted that in many CVE 

environments local women’s groups and civil society organizations have deeper 

knowledge regarding gender and violent extremism, but lack the capacity to act upon it 

that donors seek. 

 

b. History of USAID CVE Programing in West Africa 

 

The USAID/West Africa Regional Peace and Governance Office began CVE programming in 

2006 after the establishment of the Trans-Sahara Counterterrorism Partnership (TSCTP), known 

then as the Trans Sahel Counterterrorism Initiative. Early efforts at CVE between 2006 and 2008 

were characterized by pilot projects addressing specific issues in limited geographic areas, such as 

rehabilitating radios in Agadez, Niger, reintegration of ex-rebels in Agadez, training youth in 

Maradi, Niger, support for decentralization in Niger, or capacity building of civil society 

organizations in Chad  While acknowledged as insufficient at the time, addressing these 

immediate issues through quick, limited projects was all that the funding and staff capacity would 

allow. 

 

USAID/West Africa’s new portfolio of CVE efforts leverages our experience to date but strikes 

out in new directions. The approach seeks to support direct CVE programming in communities at 

risk of VE influence while focusing on the critical long-term goal of building West African 

capacity. By prioritizing learning, flexibility, and adaptability, the mission seeks to understand 

and meet new CVE challenges as they emerge. 

Programming Principles 
 

 

24 
USAID|West Africa analysis of Armed Conflict Location & Event Data Project (ACLED) data 

25 
https://www.gov.uk/dfid-research-outputs/women-and-extremism-the-association-of-women-and-girls-with- 

jihadi-groups-and-implications-for-programming 

http://www.gov.uk/dfid-research-outputs/women-and-extremism-the-association-of-women-and-girls-with-
http://www.gov.uk/dfid-research-outputs/women-and-extremism-the-association-of-women-and-girls-with-
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 Focus on Regional and National African Partners – Foster long-term solutions by 

building West African government and civil society capacity to counter VE. 

 Adapt to the Environment and the Threat – Be flexible in both geographic targeting 

and activity definition so that programming can meet emerging needs and seize 

opportunities. 

 Promote Innovation – Focus on testing ideas, learning and adapting to improve our 

understanding and effectiveness. 

 Foster Collaboration and Partnerships – Promote knowledge sharing and synergy by 

working closely with a broad spectrum of CVE actors, including U.S. Government 

agencies, donors, civil society organizations, universities, and inter-governmental bodies 

among others. 

 Balance Community Risks and Regional Dynamics – Focus on the communities at 

greatest risk, while not losing sight of the national and regional forces that shape the 

community context. 

 Nest CVE within a Broader Development Approach – Align traditional development 

programming with CVE initiatives, recognizing that reducing vulnerability to violent 

extremism in West Africa requires a holistic effort. 

 Be Gender Nuanced – Invest in women’s capacity to prevent VE in their communities 

and explore how concepts of masculinity can facilitate or inhibit VE.
26

 

 Do No Harm – Ensure that interventions do not have harmful unintended consequences 

and that beneficiaries, partners and staff stay safe. 
 

Current Portfolio of CVE Activities: 
 

Partnerships for Peace 

Total Estimated Cost: $13 million 

Period of Performance: August 2016 – August 2021 

Countries: Burkina Faso, Cameroon, Chad, Mauritania and Niger with an 

ability to expand to other countries 

Implemented by: Creative Associates International 

 

The project supports the efforts of West African regional institutions, national governments, and 

civil society organizations to counter VE by fostering a greater understanding of VE and 

knowledge of CVE approaches, supporting West African leadership of CVE efforts, and 

strengthening regional coordination related to CVE.  The approach is anchored in partnerships 

with regional organizations such as the Sahel Group of Five (Sahel G5) or the Economic 

Community of West African States (ECOWAS), and support networks of West African 

advocacy and practitioner groups to improve stakeholder coordination on CVE approaches 

among traditional and religious leaders, youth and women’s groups. 

 
 

26 
The knowledge base of the role of gender in preventing and abetting violent extremism remains nascent and can 

also vary based on context and region. Although some past-USAID projects have segregated their data to include 

women and girls and their ages, specific gender-based programming (and research) has been limited.  The CVE 

environment in West Africa remains fluid and the role of gender in VE is evolving. There remain not only 

programming gaps, but outstanding gaps for West African context specific gender-based knowledge. 
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Voices for Peace 

 

Funding Amount: $25 million 

Period of Performance: September 2016 – September 2021 

Countries: Burkina Faso, Chad and Niger. Will expand to Cameroon and Mali 

in February 2018 

Implemented by: Equal Access International 

 

The project aims to amplify moderate voices of peace and tolerance by strengthening positive 

local narratives, expanding access to information, and increasing dialogue and exchange on CVE 

and peace concepts. Fundamental to the effort will be learning what engagement platforms, 

partnerships and narratives are most effective in undermining violent extremist propaganda, and 

adapting new approaches based on that learning. The project will blend media-strengthening with 

strategic communications and behavior change programming, leveraging both new and traditional 

media to reach populations most at risk of violent extremist influence in West Africa. 

 

Cameroon Peace Promotion Project (CP3) 

Funding Amount: $2.5 million 

Period of Performance: December 2015 – February 2018 

Countries: North and Far North regions of Cameroon. 

Implemented by: Equal Access International 

The project aims to strengthen community cohesion in the conflict-affected northern regions of 

Cameroon. The project’s approach utilizes radio programming and community engagement to 

support moderate voices to mitigate extremist rhetoric, reinforce community values of peace and 

tolerance, improve access to factual information, and promotes dialogue in vulnerable 

communities on themes related to conflict. 

 

Community Cohesion 

 

Total Estimated Cost:  Up to U.S. $32 million 

Period of Performance: Ongoing 

Countries: Nigeria, Cameroon, Chad and Niger. Ability to expand to other 

Countries 

 

The Office of Transition Initiatives (OTI) led effort identifies regions and communities at greatest 

risk of VE recruitment and influence and address specific vulnerabilities to VE through highly 

tailored interventions to engage at-risk citizens and increase trust within and across communities. 

The approach increases youth engagement and promotes positive identities or narratives amongst 

individuals and communities. It also promotes inclusive dialogue among groups in conflict, and 

addresses the grievances of marginalized groups. The effort is implemented under a partnership 

with USAID’s OTI, wherein USAID/West Africa provides funding to augment or start OTI 

programming in areas critical to regional stability. 
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Peace through Learning, Evaluation, and Adapting Activity (PELA) 

 

Funding Amount: Approximately $7 million 

Period of Performance: Expected to start in January 2018 

Countries: West Africa 

 

The anticipated project (to be awarded through this APS) will strengthen USAID/West Africa’s 

effectiveness implementing its projects; coordinating its activities; learning from its experiences; 

and serving as an information, communication, and thought-leader regarding peace promotion and 

countering violent extremism in the West Africa region. 

 

In addition, there are other CVE relevant projects within Burkina Faso, Niger, Chad, and 

Cameroon that address livelihood, governance, and security. A selection of other USAID CVE- 

relevant programming in the region includes: 

 Niger Community Cohesion Initiative, managed by USAID’s Office of Transition 

Initiatives (OTI) 

 Northern Cameroon Transition Initiative, managed by USAID’s Office of Transition 

Initiatives (OTI) 

 Participatory Responsive Governance Project in Niger managed by USAID’s Office in 

Niger. 

 Nigeria Regional Transition Initiative, managed by USAID’s OTI 

 NOUR project in Mauritania managed by USAID/Senegal 

 ACCORD (Appui à la Cohésion Communautaire et les Opportunités de Reconciliation et 

Développement) in Mali managed by USAID/Mali 

 

3. Funding Opportunity Description 

 

The USAID/West Africa Regional Peace and Governance Office (RPGO) seeks to award up to 

four Cooperative Agreements to research and pilot Countering Violent Extremism (CVE) 

approaches in West Africa under this APS. The APS will feature elements of co-creation that will 

provide direct engagement of USAID in the design of applications following the presentation of 

concept notes.  The maximum award amount is not expected to exceed US$1,500,000 or duration 

of two years. 

 

a. Objective/Goal 

 

The objective of this APS is to substantively contribute to the body of knowledge on CVE in West 

Africa and test solutions to the critical VE challenges in the region. Simply put, it seeks to help us 

know what works and what doesn’t. 

 

The objective of this APS is not to provide funds for rapid-response or any other CVE 

programming seeking to address a current or urgent VE need in any particular geographic area. In 

other words, this APS is not an element of USAID/West Africa’s direct approach to CVE in West 

Africa, but is rather a component of the Mission’s CVE Learning Agenda. The knowledge gained 

through APS activities will support and inform the Mission’s, and the Agency’s, existing and 

future portfolio of CVE efforts. 
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CVE research and pilot activities funded under this APS will be in line with the strategic vision of 

USAID/West Africa (USAID/WA), specifically Objective 1 of the USAID/WA Regional 

Development Cooperation Strategy 2015-2019 (RDCS) titled “Systems of Non-violent Conflict 

Management Strengthened in West Africa,” by supporting and strengthening mechanisms that 

address community concerns peacefully. Activities will also be consistent with the US 

Government’s Trans-Sahara Counterterrorism Partnership (TSCTP) priority to support efforts to 

undermine and defeat violent extremist organizations (VEOs). 

 

CVE research and pilot activities funded under the APS will be nested within a larger framework 

for USAID interventions in the region currently known as the Sahel Development Initiative (SDI). 

SDI seeks to reduce vulnerability to violent extremism in the Sahel by: weakening the legitimacy 

of violent extremist organizations and ideology; enhancing government legitimacy; and increasing 

economic opportunities. Through SDI, USAID will seek to address the grievances that are the 

main drivers of violent extremist recruitment in the Sahel, which often stem from development 

issues: poor governance, lack of economic opportunity, and perceived exclusion from the benefits 

and services provided/ facilitated by governments in the region. 

b. Funding Opportunity Categories and Limits 

 

USAID/WA seeks applications that are built upon solid foundational research and analysis 

including a demonstrated deep understanding of the context and a clear articulation of how the 

proposed research or pilot fills a gap in the literature on CVE. 

 

USAID/WA anticipates that applications will fall into one of two categories for the APS and has 

placed the following limitations of funding and duration periods upon each category of application 

received. 

 

Type Funding Period of Performance 

Research Activity Maximum $750,000 Up to 18 months 

Pilot Activity Maximum $1,500,000 Up to 24 months 

 

Research Activity 

 

A research activity may include a combination of field and desk research and should focus on 

understanding community or individual vulnerability to, resiliency to, or engagement with 

extremism. Such research should not focus on topics that are time bound or threat-based. For 

example, the presence or absence of extremist recruitment in any specific geography at a point in 

time will not be considered, whereas the nature of recruitment tactics used by a group may be 

considered if that question has not been sufficiently explored to date or the applicant proposes to 

explore it in a new and/or innovative way. 
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A research activity can also be an evaluation of an existing or upcoming CVE intervention if that 

intervention is funded outside this APS (note that evaluations of current USAID/WA CVE 

interventions will not be considered). In these cases, applicants should follow the guidance on 

evaluation methods and evaluator independence below under Pilot Activity. In general, such 

evaluations should not seek to determine the impact of a multi-faceted or complex project, but 

rather isolate and test a specific approach. 

 

Pilot Activity 

A Pilot Activity will implement a CVE intervention with the specific goal of testing it. Any 

intervention with promise to prevent or counter violent extremism that has not been sufficiently 

tested or evaluated in West Africa is eligible under this APS. Applications that include a pilot 

activity should have the potential to be scaled-up and/or replicated by other USAID partners 

following the completion of the pilot activity. 

Applicants seeking the maximum amount for a Pilot Activity will ideally have multiple treatment 

arms and/or seek to answer multiple research questions regarding one approach or type of 

approaches. 

 

All Pilot Activities must include a rigorous final evaluation of the intervention. Randomized 

Control Trials, Quasi-experimental, or Mixed-method approaches are preferred. The evaluation 

team should be distinct from the implementation team in order to provide a satisfactory level of 

integrity to their analysis. Significant levels of organizational separation between the two teams 

are preferred. Partnerships between organizations wherein one focuses on implementation and the 

other evaluation are strongly encouraged. 

 

c. Funding Opportunity Addressing Women and Violent Extremism 

 

USAID/WA has set aside a minimum of $500,000 specifically to support research and/or piloted 

activities that will address gender dynamics as it relates to violent extremism in the region. We 

are seeking applications that seek to uncover and/or test theories or approaches to violent 

extremism centered around the role of gender. Approaches should not rely upon traditional 

simplistic assumptions of women in violent extremism, particularly their role as a mitigating 

force, but instead seek to rigorously test them, challenge them, and/or build upon growing body of 

knowledge by better addressing the understanding women’s and gender roles as they relate to 

violent extremism. 

Applications within this thematic area should not consider the $500,000 set-aside as a maximum 

amount for awards, but the minimum amount the mission seeks to expend for research and/or 

piloted activities related to gender and CVE. 

d. Elements of Co-Creation 

This APS will incorporate elements of co-creation in the design of successful applications to 

better understand CVE dynamics and potentially successful CVE interventions. This approach 

will include a simplified process for the review of research and piloting concepts that encourages 

applicants to simply identify specific research questions to first determine an initial interest of the 

Agency. If USAID expresses interest, then the applicant will be requested to provide a 
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concept paper. If the concept paper presented has merit for further consideration, then USAID 

will engage the applicant in the development of a full application. Through this collaborative one-

on-one co-creation process, USAID may recommend the introduction of new partners, substantial 

revisions, or potential design or implementation collaboration with other applicants seeking 

similar support. These co-creation discussions will primarily be through the exchange of letters 

and holding tele-conferences or similar consultative events to exchange knowledge and ideas 

leading to the development of a successful application. 

Applicants are reminded that organizations are not guaranteed an award by participating in this 

consultative process, nor will USAID cover the costs of any engagement that occurs prior to the 

commencement of a successful award. USAID/WA anticipates that a majority of research and 

piloting concepts (particularly submitted research questions) will not be pursued or eventually 

funded. Therefore, organizations are not encouraged to submit completed applications or concept 

papers, without first submitting initial research questions per the instructions in Section IV.B 

 

4. IMPLEMENTATION APPROACH 

 

a. Rapid Start-up 

 

Given that Cooperative Agreements funded under the APS will be implemented for a brief period, 

rapid start-up of awards will be critical to success. Successful applicant(s) will develop and 

implement rapid start-up plans, which shall include milestones for important administrative and 

programmatic achievements. 

 

b. Geographic Coverage 

 

Applications are geographically limited for implementation in one or more of the following VE 

critical countries: Niger, Burkina Faso, Chad, and Cameroon.  Applications that conduct research 

or pilot activities across those state borders (to encompass the totality of various populations at 

risk to radicalization) will also be considered. Applications with a geographic focus wholly 

outside of Niger, Burkina Faso, Chad, and Cameroon will not be considered for funding. 

 

c. Security Considerations/Do No Harm Principles 

 

Applicants will be required to have a well thought out security component in order to mitigate 

security risks inherent with CVE programming. Awardees must conduct a security assessment at 

the beginning of implementation and monitoring continuously for changes and developments of 

the local VE environment, especially as they pertain to risk and threat levels to project staff. 

 

Applications must demonstrate an understanding of Do-No-Harm principles and demonstrate that 

activities will not endanger participants or worsen the humanitarian situation in the region. 

Awardees will minimize the likelihood that its activities will increase community’s risk of 

violence and retribution, especially from VEOs and government security apparatuses. Activities 

could address politically and socially sensitive subjects in geographical regions that are at high 

risk of violence and other forms of retribution, so it is imperative that such risk is minimized in 
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accordance with the “do-no-harm” principle. Additionally, research proposed must abide by basic 

ethical principles and does not increase tensions between various communities. 

 

 

d. Gender Considerations 

 

Gender will be incorporated in activities both as crosscutting and specifically focused elements. 

The full extent to which gender dynamics play in CVE is not fully understood; however, there is 

evidence that the role could be significant. Each successful application will consider gender 

dynamics in its approach. Awarded activities must disaggregate their indicators by sex, if 

appropriate. 

 

e. Coordination with Host Government, Other USG Activities and Other Donors 

 

Successful applicant(s) will be operating in a busy programming space characterized by a 

proliferation of initiatives, donors and actors. With the support and guidance of USAID/WA, 

awarded projects will liaise with international organizations, other donors and civil society 

organizations, as appropriate, in an attempt to align and coordinate its approaches and activities. 
 

f. To the Public Domain 

 

Successful applicant(s) will not retain any rights to processes, technology, systems or 

information developed under this APS. Any such processes, technology, systems or information 

will become freely available and in the public domain at the conclusion of the funded project, if 

deemed appropriate by USAID. 
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SECTION II – FEDERAL AWARD INFORMATION 

 
1. Estimate of Funds Available and Number of Awards Contemplated 

 

Subject to the availability of funds, USAID/West Africa intends to award a maximum of $3.5 

million under this Annual Program Statement (APS). The APS will have four (4) selection 

rounds over the course of one (1) year. The APS intends to award a total of four (4) cooperative 

agreement awards. The maximum award amount is not expected to exceed $1,500,000 and to last 

no longer than 24 months. However, in exceptional circumstances, this amount may be adjusted 

depending on the cooperative agreement timeframe, the applicant’s institutional capacity, the 

geographic scope of the proposed program, and the type and extent of partnership or other 

teaming arrangements that are proposed. USAID reserves the right to fund any one or none of 

the applications submitted. 

 

USAID is using this APS as a mechanism that gives applicants freedom and time to propose 

innovative solutions to identified development issues and gives USAID flexibility in the timing, 

number and amount of activities to fund, if any, in line with the specified goals. 

 

2. Start Date and Period of Performance for Federal Awards 
 

The period of performance anticipated herein is up to 24 months (2 years). The estimated start 

date for the first award(s) under this APS is on or about May 2018. 

 

3. Substantial Involvement 
 

USAID will substantially be involved in the administration of the cooperative agreement to help 

the recipient achieve the agreement objectives. The elements of substantial involvement are as 

follows. 

 

a) Approval of the Recipient's Implementation Plans 

 

If at the time of award, the program description does not establish a timeline in sufficient 

detail for the planned achievement of milestones or outputs, USAID may delay approval 

of the recipient’s implementation plan for a later date. USAID may not require approval 

of implementation plans more often than annually. If the AO has delegated authority to 

the Agreement Officer’s Representative (AOR) to approve implementation plans, the 

AOR must review the agreement’s terms and conditions to ensure that changes to the 

terms and conditions are not inadvertently approved by the AOR. 

 

b) Approval of Specified Key Personnel 

 

USAID may designate as key personnel only those positions that are essential to the 

successful implementation of the recipient’s program. USAID’s policy limits this to a 
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reasonable number of positions, generally no more than five positions or five percent of 

recipient employees working under the award, whichever is greater. 

 

c) Agency and Recipient Collaboration or Joint Participation 

 

When the recipient's successful accomplishment of program objectives would benefit 

from USAID’s technical knowledge, the Agreement Officer may authorize the 

collaboration or joint participation of USAID and the recipient on the program. There 

should be sufficient reason for Agency involvement and the involvement should be 

specifically tailored to support identified elements in the program description. When 

these conditions are met, the USAID may include appropriate levels of substantial 

involvement such as the following: 

 

(i) Collaborative involvement in selection of advisory committee members, if the 

program will establish an advisory committee that provides advice to the recipient. 

USAID may participate as a member of this committee as well. Advisory 

committees must only deal with programmatic or technical issues and not routine 

administrative matters. 

 

(ii) Concurrence on the substantive provisions of sub-awards. 2 CFR 200.308 already 

requires the recipient to obtain the Agreement Officer’s prior approval for the sub- 

award, transfer, or contracting out of any work under an award. This is generally 

limited to approving work by a third party under the agreement. If USAID wishes 

to reserve any further approval rights for sub-awards or contracts, it will clearly 

spell out such Agency involvement in the substantial involvement provision of the 

cooperative agreement. 

 

(iii) Approval of the recipient's monitoring and evaluation plans. 

 

(iv) Monitor to authorize specified kinds of direction or redirection because of 

interrelationships with other projects. All such activities must be included in the 

program description, negotiated in the budget, and made part of the award. 

 

4. Title to Property 

 

Property title under the resultant agreement shall vest with the recipient in accordance with the 

Requirements of 2 CFR 200 and 2 CFR 700. 

 

5. Authorized Geographic Code 

 

The geographic code for this program is 935 [the United States, the recipient country, and 

developing countries other than advanced developing countries, but excluding any country that is 

a prohibited source]. 
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6. Purpose of the Award 

 

The principal purpose of the relationship with the Recipient and under the subject program is to 

transfer funds to accomplish a public purpose of support or stimulation of the Countering Violent 

Extremism which is authorized by Federal statute. 

 

The successful Recipient will be responsible for ensuring the achievement of the program 

objectives and the efficient and effective administration of the award through the application of 

sound management practices. The Recipient will assume responsibility for administering Federal 

funds in a manner consistent with underlying agreements, program objectives, and the terms and 

conditions of the Federal award. The Recipient using its own unique combination of staff, 

facilities, and experience, has the primary responsibility for employing whatever form of sound 

organization and management techniques may be necessary in order to assure proper and efficient 

administration of the resulting award. 
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SECTION III – ELIGIBILITY INFORMATION 
 

1.   Eligible Applicants 
 

1. General: This APS is issued worldwide as a public notice to ensure that all interested and 

qualified organizations have a fair opportunity to submit applications for funding. Eligible 

organizations include: 
 

 Registered U.S. and non-U.S. private non-governmental organizations, 

 Registered U.S. and non-U.S. non-profit organizations, 

 For-profit organizations willing to forego profit, and 

 Public international organizations. 
 

Types of organizations could include foundations, faith-based organizations (FBOs), 

community-based organizations (CBOs), civil society organizations (CSO), Colleges and 

Universities, private organizations and international non-governmental organizations, 

professional associations, and other international organizations. Other U.S. Government 

departments and agencies may not apply for USAID funding under this APS. All applicants must 

be legally recognized organizational entities under applicable law. 
 

2. Non-Governmental Organizations (NGOs): Qualified U.S. and non-U.S. private non- 

profit organizations may apply for USAID funding under this APS. Foreign government-owned 

parastatal organizations from countries that are ineligible for assistance under the FAA or related 

appropriations acts are ineligible. 
 

3. For-Profit Organizations: Qualified U.S. and non-U.S. for-profit organizations may apply 

for USAID funding under this APS. Potential for-profit applicants should note that, pursuant to 2 

CFR 200.400(g), the payment of fee/profit to the prime recipient under grants and cooperative 

agreements is prohibited. Forgone profit does not qualify as cost-sharing or leveraging. 

However, if a prime recipient has a (sub)-contract with a for-profit organization for the 

acquisition of goods or services (i.e., if a buyer-seller relationship is created), fee/profit for the 

(sub)- contractor is authorized. Non-U.S. for-profit organizations in countries that are ineligible 

for assistance under the FAA or related appropriations acts are ineligible. 
 

4. Colleges and Universities: Qualified U.S. and non-U.S. colleges and universities may 

apply for funding under this APS. USG and USAID regulations generally treat colleges and 

universities as NGOs, rather than governmental organizations; hence, both public and private 

colleges and universities are eligible. Non-U.S. colleges and universities in countries that are 

ineligible for assistance under the FAA or related appropriations acts are ineligible. 
 

5. Private Voluntary Organizations (PVOs): A local or indigenous PVO, which by 

definition is a non-U.S. PVO operating in the same foreign country in which it is organized, that 

is not already registered with USAID is eligible to receive funding, however, such organizations 

are encouraged to consider registration. U.S. PVO and “International PVO'' which by definition 

is a non-U.S. PVO that performs development work in one or more countries other than the 

country in which it is domiciled, must be registered with USAID to be eligible to receive 
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funding. 

 

6. Public International Organizations (PIOs): A Public International Organization (PIO) is an 

international organization composed principally of countries, or any other organization that 

USAID designates as a PIO. 

 

7. Pre-Award Risk Assessment: In order for an award to be made under this APS, the 

USAID Agreement Officer will make a positive risk assessment determination, as discussed in 

ADS 303.3.9. This means that the applicant: 

 

 Possesses or has the ability to obtain the necessary management competence to plan and 

carry out the assistance program to be funded; 

 Will practice mutually agreed upon methods of accountability for funds and other assets 

provided by USAID; 

 Has a satisfactory record of performance; 

 Has a satisfactory record of business integrity; and 

 Is otherwise qualified to receive an award under applicable laws and regulations. 

Failure to meet these thresholds will lead to removal from consideration of an award. 

8. New Partners: USAID encourages applications from new partners. However, resultant 

awards to these organizations may be delayed if USAID must undertake necessary pre-award 

reviews of these organizations to determine a risk assessment for the organization, as stated 

above. These organizations should take this into account and plan their implementation dates and 

activities accordingly. 

 

Multiple Applications: Applicant organizations may submit more than one application. 

Local Organizations and Sub-Agreements: Local organizations (lead host-country investigators 

or institutions) may enter into sub-agreements with technical-assistance providers locally or 

based in other countries including the United States. 

 

Recipients are not required to register with USAID or have previous experience with USAID. 

When considering making an award to an organization with limited or no previous USAID 

experience, USAID might determine to conduct a pre-award survey which is a risk assessment to 

determine the organization’s capabilities to complete the proposed activities. 

 

Applicants must have established financial management, monitoring and evaluation processes, 

internal control systems, and policies and procedures that comply with established U.S. 

Government standards, laws, and regulations. The successful applicant(s) will be subject to a 

responsibility determination assessment (Pre-award Survey) by the Agreement Officer (AO). 

 

The Recipient must be a responsible entity. The AO may determine a pre-award survey is required 

to conduct an examination that will determine whether the prospective recipient has the necessary 

organization, experience, accounting and operational controls, and technical skills – or ability to 

obtain them – in order to achieve the objectives of the program and comply with the terms and 

conditions of the award. 
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2. Cost Sharing or Matching 
 

Cost sharing (matching) refers to the non-USG resources a recipient contributes to the total cost 

of an agreement. Cost-sharing is suggested but not required for applications submitted in 

response to this APS. USAID encourages applicants to propose cost sharing to demonstrate their 

commitment to the proposed activities and to promote sustainability, as appropriate. This is 

particularly pertinent to international or non-local partners, as these entities may have 

opportunities to leverage other resources to support USAID program goals in partnership with 

USAID. Cost share should consist of allowable costs under the applicable USG cost principles 

(see 2 CFR 200.29 and “Required As Applicable Standard Provision for Non-US 

Nongovernmental Recipients”). 
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SECTION IV – APPLICATION AND SUBMISSION INFORMATION 

 

A. Agency Point of Contact 
 

Regional Acquisitions and Assistance Office (RAAO) 

USAID/West Africa 

Attention: Zita Kusi 

Acquisition and Assistance Specialist 

E-mail: zkusi@usaid.gov with copies to Keisha Effiom at keffiom@usaid.gov, Samuel 

Nwanokwu @ snwanokwu@usaid.gov and ragojosiah@usaid.gov. 

Phone +233 302 741 200 

 

For the purposes of this APS, the term “applicant” is used to refer to the legal entity or 

organization submitting the application. 

 

B. Content and Form of Application Submission 
 

Applications received under this APS will be reviewed based on the merit criteria set forth in 

Section V of this APS. The application process will be completed in four-stages, with applicants 

succeeding to the following stage upon invitation by USAID. The submission of full 

applications is discouraged and they will be discarded without following stages and procedures 

outlined below. Applicants may provide more than one submission at a time to the APS or 

submit a differing concept after USAID has determined that a previous submission does not 

merit further consideration. 

 
Stage One Stage Two Stage Three Stage Four 

    

Initial Inquiry Concept Paper Co-Creation Final Application 
 

 

B.1- STAGE ONE (Initial Inquiry) 

Applicants initiate contact through an email to USAID inquiring into our initial interest of a 

concept. This initial inquiry should contain the following information: 

• At least one research question to be addressed through an application 

• The geographic scope of interest 

• Potential partnerships or collaborative relationships (not necessarily definitive or fully 

confirmed partnerships or collaborative relationships) 

• Relevant background information surrounding the research question 

• Appropriate contact persons with the organization that is eligible to compete While 

there are no formal requirements or limits on the information required at this stage; it is highly 

recommended that the submission of an initial inquiry be abbreviated, concise, and 

mailto:zkusi@usaid.gov
mailto:keffiom@usaid.gov
mailto:snwanokwu@usaid.gov
mailto:ragojosiah@usaid.gov
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plainly present information needed for USAID to determine whether it has the barest of potential 

to benefit and align with the objectives of this funding opportunity. It is understood that the 

information proposed by the applicant at the initial inquiry stage is purely preliminary and subject 

to change as the concept begins to take form. The initial inquiry should be a maximum of 500 

words. 

 

Applicants, whether pursuing a research focused activity or piloting activity must be addressing a 

determinable line of research, whether testing or developing a hypothesis to counter violent 

extremism in the region. The question(s) should not be overly all-encompassing nor overly 

simple, but instead seek to provide an insight useful to donor-led programming that counters 

violent extremism in the region and if successful, can be potentially replicated or scaled up. 

 

Applicants should submit their initial inquiry via e-mail to: accracontract@usaid.gov; with copies 

to zkusi@usaid.gov snwanokwu@usaid.gov and ragojosiah@usaid.gov. The subject line should 

state: “CVE APS: Initial Inquiry”. 

 

Upon review of the initial inquiry, USAID/WA may ask for further information or seek 

clarification prior to issuing a determination or invitation to submit a concept paper. A response  

to the initial inquiry will be provided within 21 days of receipt. The response will state whether 

the initial inquiry merits further interest or will state that it is not relevant to further lines of 

inquiry. Inquiries that are deemed of further interest will then be invited to submit a concept 

paper. 

 

B.2- STAGE TWO (Concept Paper Submission) 

Invited applicants are required to submit short concept papers and budget as per the instructions 

described (below). USAID/West Africa will only review concept papers using the criteria 

detailed below. Applicants should submit their concept paper via e-mail to:  

accracontract@usaid.gov; with copies to zkusi@usaid.gov, snwanokwu@usaid.gov and  

ragojosiah@usaid.gov. 
 

Concept papers shall be submitted electronically within 30 days of the STAGE TWO request and 

in the format specified below: 

 

Applicants will prepare and submit a concept paper not to exceed five pages and a 

budget, not to exceed 1 page. The Concept Paper (including cover page) and Budget 

format is as follows: 

 

B.2 (a) Cover page - The cover page must include: 

1)  APS Number 72062418APS00003; 

2) The project title; 

3) Name of applicant organization; 

4) Point of contact for organization (contact name, title, telephone number and 

email address); and 

5) Total budget estimate. 

 

B.2 (b) Concept paper body (5 page limit) – Concept papers should follow the format 

mailto:zkusi@usaid.gov
mailto:zkusi@usaid.gov
mailto:ragojosiah@usaid.gov
mailto:zkusi@usaid.gov
mailto:zkusi@usaid.gov
mailto:ragojosiah@usaid.gov
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below: 

 

1) Define a specific problem statement; 

2) Present a research question or questions to be address; 

3) Propose potential collaborating partners; 

4) Present hypothetical solution/technical approach; 

5) Present a basic implementation plan; 

6) Provide references to knowledge based resources substantiating the proposed 

overall concept (simplified literature review) 

7) Present a basic organizational structure of the project; 

8) Propose evaluation question to test findings, and; 

9) Identify tangible expected results of the program. 

 

B.2(c) Budget format (1 page limit) – budgets must be presented in a table and follow the 

format below: 

1) Personnel; 

2) Fringe Benefits; 

3) Travel; 

4) Equipment; 

5) Supplies; 

6) Program Direct Costs (including sub-awards); 

7) Other direct/indirect costs (indirect costs are only authorized for organizations with 

a NICRA); and 

8) Summary of total costs. 

 

These costs must be in a summary format for the entire period of the proposed activity. No 

further details regarding the concept paper or budget will be required until and unless a full 

application is requested by USAID. 

 

Concept papers that are incomplete or not directly responsive to the terms, conditions, and 

provisions of this APS may be eliminated from further consideration. Concept papers shall 

be prepared in English. Concept papers in any other language shall be eliminated from 

further consideration. 

 

Concept Papers will be evaluated according to the criteria described in Section V.2 (a) of the APS. 

The only criterion to be evaluated at the concept paper stage will be: 

• Criterion 1: Technical Approach 

• Criterion 2: Analytical Approach 

Applicants that are ranked above Good (See Section V 2a) in the Concept Paper stage and also 

have a preliminary design that is aligned with USAID/WA’s strategy and programming interests 

will be invited to participate in the co-creation phase. In other words, successful applicants 

invited to enter Stage Three will not only have an appreciable concept, but will have a realistic 

chance of achieving success in a co-design an application. Applicants that do not merit further 

consideration will be appropriately informed and the concept provided will be removed from 

further consideration for an award. 



NOFO No. 72062418APS00003 

Countering Violent Extremism Research and Piloting APS 

Page 27 of 43 

 

 

 

B.3- STAGE THREE (Co-Creatione) 

Upon invitation to a Co-creation Teleconference, USAID/WA will set up a time, date, and 

conference line for participants to speak directly to the USAID technical team. During the 

teleconference, the applicant will receive useful feedback regarding the concept presented, which 

will assist the applicant in creating an application that is more closely aligned with USAID’s CVE 

strategy in the Sahel region. 

 

The technical team, along with the Agreement Officer, will provide the applicant 

recommendations for approaches, collaborative partnerships, and resources to better align the 

concept with USAID’s needs and strategy. The co-creation process will determine mutual interests 

that can lead to a full application that will further knowledge on successful approaches to 

countering violent extremism. 

 

The consultations may be a single session or a series of sessions moderated by the Regional 

Agreement Officer (or their appointed representative). Additional partners or collaborators may 

be brought in at the invitation of the applicant or USAID with the agreement of both parties. In 

lieu of a tele-conference and at the request of the applicant, an in-person co-creation conference 

may be scheduled in Accra, Ghana. However, all travel associated and related to participation in 

the co-creation will be incurred by the applicants without any reimbursement by the U.S. 

Government. 

 

Once the applicant is satisfied that they have the information necessary to complete an 

application, the co-creation stage will cease and USAID will await the submission of a full 

application based on the below specifications. Applicants may also withdraw from the application 

and submission process if the needs of USAID and the applicant do not align. Applicants should 

not assume success of their application at this stage nor accrue costs billable to a future award 

with USAID. 

 

B.4- STAGE FOUR (Merit Review) 

For those applicants requested to submit full applications following a co-creation exercise will 

submit in two parts: 

 

a. Merit Review Application and 

b. Cost and Other Relevant Information Application. These parts shall be prepared 

according to the structural format set forth below. 

 

NOTE: Those with successful concept papers will receive additional instruction from the 

Agreement Officer. This guidance should be considered as sample instruction only and is 

indicative of what the applicant can expect if and when invited to submit a full application. 

 

B.4(a) Merit Review Application Requirements and Format 

B.4(a)(i) Requirements 

The Technical Application should: 
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a. Be written in English; 

b. Be written on letter or A4 size paper and legible (illegible applications will not be 

considered); 

c. Be single spaced and paginated with each page consecutively numbered; and 

d. Not exceed fifteen (15) pages (not including the cover page, executive summary, and 

other attachments). Pages in excess of this stated limit will not be considered. 

 

B.4(a)(ii) Format: 

 

The Full Technical Application should include: 

 

a. Cover Page 

b. Executive Summary 

c. Merit Review Application Body 

d. Annexes: 

1. Draft Workplan 

2. Draft M&E Plan 

3. Letters of support from all sub-partners 

4. Resumes and letters of commitment for proposed key personnel 

5. Relevant past experience during the past three years 

 

Cover Page: A single page with the names of the organizations/institutions involved in the 

proposed application, with the lead or primary applicant clearly identified. In addition, the Cover 

Page should include information about a contact person for the prime applicant, including this 

individual’s name (both typed and his/her signature), title or position with the 

organization/institution, address, e-mail address, and telephone number. Also state whether the 

contact person is the person with authority to contract for the applicant, and if not, that person 

should also be listed. This does not count against the page total for technical application. 

 

Executive Summary: The executive summary must summarize the key elements of the 

applicant’s technical application, including, but not limited to, the problem to be addressed, the 

proposed technical approach, and any cost-sharing and/or public- private partnerships, if 

applicable. 

 

Merit Review Application Body: The Merit Review Application Body will contain the main 

parts of the technical application and shall include the following sections: 

 

a. Technical Approach, 

b. Implementation Plan, 

c. Monitoring and Evaluation Plan, 

d. Personnel and Management Approach, and 

e. Annexes. 

 

The basic purpose of this Technical Application Body is to provide the information necessary to 

allow USAID to fairly and completely evaluate the applicant under each of the technical 

evaluation criteria specified in Section V of this APS. Additional specified guidance for each 
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Section of the Technical Application Body is set forth below: 

 

a. Technical Approach 

 

Applicants must address the requirements of the program description and objectives, expected 

results, and guiding principles. This subsection should describe in detail the proposed technical 

strategy and approach and comprehensively address how the applicant will achieve the 

objectives outlined in the Program Description over the life of the activity. Applicants must 

provide a comprehensive yet concise summary of the proposed overall strategic and technical 

approach. This section must also set forth in sufficient detail the conceptual approach, 

methodology, and techniques for the implementation and evaluation of program activities and 

should demonstrate responsiveness to the Ivorian context. 

 

b. Implementation Plan 

 

The implementation plan should clearly outline links between the proposed results, conceptual 

approach, performance milestones, and a realistic timeline for achieving the program results. 

Applicants will be expected to reflect their understanding of how to peacefully address VE 

challenges, establish or strengthen CVE processes and complement what is already being done 

regionally to address CVE. This section must include benchmarks to track the progress of the 

interventions throughout the life of the activity. 

 

Due to the changing and challenging CVE context the recipient should be able to respond 

proactively to changes in the existing platform during the project period. 

 

The implementation plan should include a description of all planned activities with sufficient 

detail including: 

 

 Sequence of activities; 

 Timeframes for implementing each activity; 

 Outcome of each activity; 

 Impact on gender equality; 

 Sustainability plan. 

 

Using a tabular format, summarize main activities, objectives, indicators, and measurement 

methods. Succinctly explain how a particular set of activities will achieve a specific objective 

and how these results will be measured. Each table should contain the following: 

 

a. Main results-oriented objectives that the program will accomplish; 

b. Primary activities intended to achieve results for each stated objective; 

c. Examples of key indicators that will measure the results of each objective; and 

d. Methods that will be used to measure key indicators. 

 

If the Applicant determines that a lengthy chart or other supporting documentation is helpful, this 

supporting documentation may be included in the Attachment/Annex if authorized. 
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c. Monitoring and Evaluation Plan 

 

This section should include information sufficient to properly evaluate the application under the 

monitoring and evaluation plan criterion set forth in below and in the request for full application. 

The applicants must describe how they will develop a robust and cost-effective, M&E system 

that will deliver a reliable evidence base. A detailed strategic framework for evaluating 

performance toward achieving each of the technical objectives shall be provided, including 

expected quantifiable program results, benchmarks and indicators to monitor progress  and 

impact over the life of the project. The system should link the project interventions with national 

and project area impact. The applicant must be prepared to monitor and report results at the sub- 

national level; e.g. either by specific geographic locations or (if that unavailable) by district 

and/or sector where the applicant and its partners are operating. 

 

The applicant is encouraged to propose a number of higher level, outcome focused indicators 

over the life of the program to measure higher-level results of the program. 

 

The M&E system must be supported by  an effective data quality assurance strategy. The 

applicant should therefore identify how it would develop a system with the government and other 

partners to ensure the quality of the data used for the project in the most efficient and effective 

manner. The applicant should include a preliminary monitoring and evaluation plan as an annex 

that describes the overall anticipated life of the activity outcomes, including a preliminary list of 

indicators, benchmarks, targets, and the potential sources of information that the applicant 

considers appropriate, reliable, and available to monitor the activity. This Section should also 

address how this data will be collected and monitored over time. 

 

d. Personnel and Management Approach 

 

Applicants should demonstrate capacity in management, planning, and implementation of 

proposed activities and provide a clear description of how the grant or cooperative agreement 

will be managed, including the approach to addressing potential problems. The management plan 

must: 

 

 Specify the composition and organizational structure of the entire project team (including 

sub-partners, if any) and  describe the role of each staff member named under key 

personnel, his or her technical expertise, and estimated amount of time he or she will 

devote to the program; 

 If there are partners or sub-grantees in the proposal, describe how the activity would be 

organized to use the complementary capabilities of all sub-recipients and/or partners most 

effectively and efficiently; 

 If there are partners or sub-grantees, Include the roles and responsibilities of each sub- 

grantee and/or partner; and 

 If there are partners or sub-grantees, include lines of authority and communication among 

the prime and all proposed sub-recipients and/or partners in order to maximize efficiency 

and best utilize technical expertise/strengths of each partner. 

 

Applicants are requested to develop a comprehensive staffing plan to accomplish the objectives 
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and expected results and outcomes of the Program Description. The plan should also demonstrate 

an appropriate balance of skills, expertise, and efficiency. Resumes for all key personnel and any 

additional information for all other proposed personnel should be included in an annex. In 

addition, applicants should specify the qualifications and abilities of proposed personnel relevant 

to successful implementation of the proposed technical approach. Applicants shall choose a 

staffing structure and determine the additional qualifications of key staff based on their proposed 

technical and management approach. 

 

e. Annexes 

 

The Merit Review Application should contain annexes. The following annexes are authorized: 

 

 Draft Workplan; 

 Draft M&E Plan; 

 Letters of Support from all sub-partners; 

 Resumes and Letters of Commitment for All Proposed Key Personnel; and 

 Relevant Past Experience for the Past Three Years. 

 

B.4(b) Cost and Other Relevant Information Application Format 

 

The Cost and Other Relevant Information Application is to be submitted separately from the 

technical application. While there is no page limit for this portion, applicants are encouraged to 

be as concise as possible, but still provide the necessary details. The application must include 

completed SF-424 forms which can be downloaded from the web site listed above under section 

IV.B. 

 

In addition, the following information should be provided in the cost application. 

 

a. Guidelines 

 

1. The cost application should be for the entire project period (i.e., 12 months). 

2. Budget should be stated in US Dollars. 

3. All requests for cost summaries and breakdowns should include the proposed cost share 

information in addition to the amounts anticipated to be funded by USAID/West Africa. 

 

b. An overall budget should be included in the Cost/Business Application that provides, in 

detail to the individual line item, a breakdown of the costs anticipated. The types of costs should 

be organized based on the cost categories in the SF-424 budgets. The budget must be submitted 

using Standard Form (SF) 424 (Application for Federal Assistance); SF-424A (Budget 

Information – Non-construction Programs) and SF-424B (Assurances – Non-construction 

Programs) which can be downloaded from the following the  

https://www.grants.gov/web/grants/forms/sf-424-individual-family.html#sortby=1 

All budgets shall include a sheet relating to the entire project period and separate sheets for each 

12 month program year [applicants can alternatively include one worksheet that includes the 

detailed cost breakdown for the year] AND a project summary. The spread sheet should indicate 

whether the included cost is considered programmatic or administrative as defined in Section V. 

http://www.grants.gov/web/grants/forms/sf-424-individual-family.html#sortby%3D1
http://www.grants.gov/web/grants/forms/sf-424-individual-family.html#sortby%3D1
http://www.grants.gov/web/grants/forms/sf-424-individual-family.html#sortby%3D1
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The electronic version of the budgets should be provided in the unprotected Microsoft Excel 

format. 

 

The budget must have an accompanying detailed budget narrative and justification that provides 

in detail the total program amount for implementation of the program your organization is 

proposing. The budget narrative should provide information regarding the basis of estimate for 

each line item, including reference to sources used to substantiate the cost estimate. 

 

c. A spreadsheet should be provided that segregates the overall one-year proposed cost into 

program implementation costs and administrative costs. 

 

d. The budget shall include a summary and breakdown of the costs allocated to any sub- 

recipient or sub-awardee involved in the activity (unless the agreement or contract is on a fixed- 

amount basis). The applicant has the option of including separate sub- agreement or subcontract 

budgets for the sake of clarity, again as an unprotected Microsoft Excel spreadsheet. 

 

e. Budget notes are required. These budget notes must provide an accompanying narrative 

by line item which explains in detail the basis for how the individual line item costs were 

derived. The budget notes must be sufficient to ensure that USAID/West Africa can determine 

the purpose of every cost item proposed, as well as understanding the basis for the cost estimate 

(e.g. organization's policy, payroll document, and vendor quotes, units and unit cost). 

 

f. The following information provides guidance on line item costs: 

 

Salary and Wages - Direct salaries and wages should be proposed in accordance with the 

organization's personnel policies. 

 

Fringe Benefits - If the organization has a fringe benefit rate that has been approved by an 

agency of the Government, such rate should be used and evidence of its approval should 

be provided. If a fringe benefit rate has not been so approved, the application should 

propose a rate and explain how the rate was determined. If the latter is used, the narrative 

should include a detailed breakdown comprised of all items of fringe benefits (e.g., 

unemployment insurance, workers compensation, health and life insurance, retirement) 

and the costs of each, expressed in dollars and as a percentage of salaries. 

 

Travel and Transportation - the application should indicate the number of trips, domestic 

and international, and the estimated costs. Specify the origin and destination for each 

proposed trip, duration of travel, and number of individuals traveling. Per Diem should be 

based on the applicant's normal travel policies. 

 

Other Direct Costs - This includes communications, report preparation costs, passports 

and visas fees, medical exams and inoculations, insurance (other than insurance included 

in the applicant's fringe benefits), equipment (procurement plan for commodities), office 

rent abroad, branding/marking supplies, etc. The narrative should provide a breakdown 

and support for all and each other direct costs. 
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Indirect Costs - Local/ regional or other organizations that do not have a Negotiated 

Indirect Cost Rate Agreement (NICRA) letter with the US Government, these 

organizations should treat all indirect costs as direct costs and provide a fully- developed 

and supported rational for allocating or estimating how much of the indirect costs should 

be allocated to the program. 

 

Seminars and Conferences – The application should indicate the subject, venue, and 

duration of proposed conferences and seminars, and their relationship to the objectives of 

the program, along with estimates of costs. 

 

Foreign Government Delegations to International Conferences - Funds in this agreement 

may not be used to finance the travel, per diem, hotel expenses, meals, conference fees, 

or other conference costs for any member of a foreign government’s delegation to an 

international conference sponsored by a public international organization, except as 

provided in ADS Mandatory Reference “Guidance on Funding Foreign Government 

Delegations to International Conferences or as approved by the AOR 

[http://www.info.usaid.gov/pubs/ads/300/refindx3.htm]. 

 

Source and Nationality Requirements - The authorized Geographic Code for this 

Agreement will be 935. 

 

Training Costs - If there are any training costs to be charged to this Agreement, they must 

be clearly identified. 

 

Audit Fees - If the applicant proposes expending more than $300,000 of USAID funding 

during a single fiscal year of the applicant, the applicant must include funds within the 

budget to contract an audit, with the Statement of Work approved by USAID. Any sub 

awards for more than $300,000 per year or $500,000 in total are required to be audited. 

 

g. In the case of an application where the entity receiving the award is a joint venture, 

partnership or some other type of group where the proposed applicant is not a legal entity, the 

Cost Application must include a copy of the legal relationship between the prime applicant and 

its partners. The application document should include a full discussion of the relationship 

between the applicant and its partners, including identification of the applicant with which 

USAID will directly engage for purposes of Agreement administration, the identity of the 

applicant which will have accounting responsibility, how Agreement effort will be allocated and 

the express Agreement of the principals thereto to be held jointly and severally liable for the acts 

or omissions of the other. 

 

h. The cost/business portion of the application should describe headquarters and field 

procedures for financial reporting. Discuss the management information procedure you will 

employ to ensure accountability for the use of U.S. Government funds. Describe program 

budgeting, financial, and related program reporting procedures. 

 

i. Indicate if financial commitments were made among partners during the preparation of 

the application. Budgets shall indicate the amounts committed to each member of the team. 

http://www.info.usaid.gov/pubs/ads/300/refindx3.htm
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Letters of commitments from partners should be included. 

 

j. If requested by USAID/WA after submission of applications, please provide information 

on the Applicant’s financial and management status, or that of major sub-grantees and sub- 

recipients, including: 
 

 1. Audited financial statements for the past three years; 

2. Organization chart, by-laws, constitution, and articles of incorporation, if applicable; and 

3. If the applicant has made a certification to USAID that its personnel, procurement and 

  travel policies are compliant with applicable OMB circular and other applicable USAID 

  and  Federal  regulations,  a  copy  of  the  certification  should  be  included  with  the 

  application. If the certification has not been made to USAID/Washington, the applicant 

  should submit a copy of its personnel (especially regarding salary and wage scales, merit 

  increases, promotions, leave, differentials, etc.), travel and procurement policies, and 

  indicate whether personnel and travel policies and procedures have been reviewed and 

  approved by any agency of the Federal Government. If so, provide the name, address, and 

 
 

k. 

 phone number of the cognizant reviewing official. 
 

If applicable, approval of the organization’s accounting system by a U. S. Government 

agency including the name, addresses, and telephone number of the cognizant auditor. 

 

l. The Cost/Business Application should also address the applicant’s resources and capacity 

in the following areas in narrative form: 

 

1. Have adequate financial resources or the ability to obtain such resources as required 

during the performance of the Agreement; 

2. Has the ability to comply with the agreement conditions, taking into account all existing 

and currently prospective commitments of the applicant, non- governmental and 

governmental; 

3. Has a satisfactory record of performance (only a brief discussion of this issue is required 

in the cost/business application since past performance is an evaluation factor – the 

applicant may wish to discuss any notable issues re its record of performance that were 

not discussed in the technical application); 

4. Has a satisfactory record of integrity and business ethics; and 

5. Is otherwise qualified and eligible to receive a cooperative agreement under applicable 

laws and regulations (e.g., EEO). 

 

m. If requested by USAID after submission of applications, please provide any additional 

evidence of responsibility considered necessary in order for the Agreement Officer to make a 

determination of responsibility. Please note that a positive responsibility determination is a 

requirement for award, and all organizations shall be subject to a pre-award survey to verify the 

information provided and substantiate the determination. 

 

n. Unnecessarily elaborate applications: Unnecessarily elaborate brochures or other 

presentations beyond those sufficient to present a complete and effective application in response 

to this APS are not desired and may be construed as an indication of the applicant's lack of cost 
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consciousness. Elaborate artwork, expensive paper and bindings, and expensive visual and other 

presentation aids are neither necessary nor wanted. 

 

Note: Applicants who include data in their Concept Paper or Full Application that they do not 

want disclosed to the public for any purpose or used by the U.S. Government except for merit 

review purposes, should: 

 

(a) Mark the title page with the following legend: 

 

"This application includes data that shall not be disclosed outside the U.S. Government 

and shall not be duplicated, used, or disclosed - in whole or in part - for any purpose other 

than to evaluate this application. If, however, a grant is awarded to this applicant as a 

result of - or in connection with - the submission of this data, the U.S. Government shall 

have the right to duplicate, use, or disclose the data to the extent provided in the resulting 

grant. This restriction does not limit the U.S. Government's right to use information 

contained in this data if it is obtained from another source without restriction. The data 

subject to this restriction are contained in sheets; and 

 

(b) Mark each sheet of data it wishes to restrict with the following legend: 

 

"Use or disclosure of data contained on this sheet is subject to the restriction on the title 

page of this application." 

 

B3. Pre-Award Certifications, Assurances and Other Statements of the Recipient (full 

application stage). The required Certifications, including the SF 424s, should be included with 

the Cost Application. 

 

In addition to the certifications included in the Standard Form 424, the applicant is required to 

submit the following certifications, assurances, and other statements along with the Application 

for non-U.S. organizations as required by the regulations listed in this section. 

 

Certifications, Assurances, Other Statements of the Recipient and Solicitation Standard 

Provisions are listed in ADS Chapter 303 Mandatory Reference located at:  

https://www.usaid.gov/sites/default/files/documents/1868/303mav.pdf 
 

1. Assurance of Compliance with Laws and Regulations Governing Nondiscrimination in 

Federally Assisted Programs (This assurance applies to Non-U.S. organizations, if any 

part of the program will be undertaken in the U.S.); 

2. Certification Regarding Lobbying (22 CFR 227); 

3. Prohibition on Assistance to Drug Traffickers for Covered Countries and Individuals 

(ADS 206, Prohibition of Assistance to Drug Traffickers); 

4. Certification Regarding Terrorist Financing; 

5. Certification of Recipient 

6. A signed copy of Key Individual Certification Narcotics Offenses and Drug Trafficking, 

(ADS 206.3.10) when applicable; 

http://www.usaid.gov/sites/default/files/documents/1868/303mav.pdf
http://www.usaid.gov/sites/default/files/documents/1868/303mav.pdf
http://www.usaid.gov/sites/default/files/documents/1868/303mav.pdf
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7. A signed copy of Participant Certification Narcotics Offenses and Drug Trafficking 

(ADS 206.3.10) when applicable; 

8. Other Statements of Recipients. 

9. Prohibition on Providing Federal Assistance to Entities that Require Certain Internal 

Confidentiality Agreements – Representation (April 2015) 

10. Certification Regarding Trafficking in Persons, Implementing Title XVII of the National 

Defense Authorization Act for Fiscal Year 2013 

 

B4. DUN and Bradstreet Universal Numbering (DUNS) Number and System for Award 

Management (SAM) (full application stage) 

 

Each applicant is required to: 

(i) Be registered in SAM before submitting its application [https://www.sam.gov]; 

(ii) Provide a valid DUNS number in its application; and 

(iii) Continue to maintain an active SAM registration with current information at all 

times during which it has an active Federal award or an application or plan under 

consideration by a Federal awarding agency. 

 

The Federal awarding agency will not make a Federal award to the winning applicant until the 

applicant has complied with all applicable DUNS and SAM requirements. If an applicant has not 

fully complied with the requirements by the time the Federal awarding agency is ready to make a 

Federal award, the Federal awarding agency may determine that the applicant is not qualified to 

receive a Federal award and use that determination as a basis for making a Federal award to 

another applicant. 

 

B5.      Submission Dates and Times 

 

All applications in response to this APS shall be due at not later than 4:00 p.m. Accra, Ghana 

Time on the date indicated on the cover page to this APS. Consistent with ADS 303.3.6.7, 

applications that are submitted late may be eliminated from the competition. If a late application 

is evaluated and considered for award, all similarly-situated late applications (in terms of time of 

receipt) will also be evaluated and considered for award. 

 

B6.      Funding Restrictions 

 

USAID policy is not to award profit under assistance instruments. However, all reasonable, 

allocable and allowable expenses, both direct and indirect, which are related to the agreement 

program and are in accordance with applicable cost principles under 2 CFR 200 Subpart E. of the 

Uniform Administrative Requirements may be paid under the anticipated award. 

 

Funding approved under this activity shall be strictly used in the implementation of the activity 

as approved. Recipients will be reimbursed only for costs that benefit the program description 

and are allocable, allowable and reasonable. 

 

The Agency has no provision of reimbursing costs incurred at the pre-award preparation. 

http://www.sam.gov/
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B7.     Other Submission Requirements 

 

USAID will accept concept papers and applications from the qualified entities as defined in 

Section III of this APS. The Applicant should follow the instructions set forth herein. If an 

applicant does not follow the instructions, the Applicant’s Application may be downgraded and 

may not receive full credit under the applicable evaluation factors, or, at the discretion of the 

Agreement Officer, be eliminated from the competition. All applications received by the 

deadline will be reviewed against the evaluation factors in Section V. 

 

B7(a)  Submission, Marking and Copies 

 

The Applicant must submit the application electronically, via email as indicated above. 

Telegraphic or faxed applications are not authorized for this APS and will not be accepted. 

 
THE REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY. 
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SECTION V – APPLICATION REVIEW INFORMATION 
 

1. Criteria 
 

The criteria presented below have been tailored to the requirements of this particular NOFO. 

Applicants should note that these criteria serve to: (a) identify the significant matters which 

applicants should address in their application and (b) set the standard against which the 

application will be evaluated. To facilitate the review of applications, applicants should organize 

the narrative sections of their applications in the same order as the evaluation criteria 

 

The below criteria are listed in descending order of importance. 
 

2. Review and Selection Process 
 

A. Technical Evaluation 

USAID will conduct a merit review application received that complies with the instructions in 

this NOFO. Application will be reviewed and evaluated in accordance with the following criteria 

shown in descending order of importance: 

 
Criterion 1: Analytical Approach 

For Research: A realistic ability of the proposed research to produce an improved 

understanding of VE drivers, grievances and potential interventions, including specific post- 

intervention measurements. Extent to which the proposed research seeks to better understand 

or comprehend an unknown dynamic within violent extremism that can be validated through 

more than one tool. Ability for the research to lead to the implementation of practical CVE 

interventions that are within the scope of development agencies and/or regional, national, or 

local governance structures (including non-governmental actors). An alignment of the 

proposed research with similar, previous research that demonstrates a sound grounding in prior 

evidence or knowledge. 

 

For Piloted Activity: A realistic ability of the proposed intervention to fill a critical information 

gap or demonstrate an improvement in approach to CVE in West Africa. Extent to which the 

piloted activity is appropriately designed to integrate an evaluation of the activities, with a 

demonstrated level of independence from the primary grantee, in preventing or countering 

violent extremism. 

Criterion 2: Technical Approach 

Extent to which the Applicant’s proposed technical approach (including: violent extremism 

context, core principals, proposed activities, innovative implementation approach, draft first 

year work plan, and draft activity monitoring and evaluation plan, that has well thought-out 

CLA and GIS sections,) represents a strategic, convincing, sound, and realistic approach to 

achieve the specified objectives of the application (or concept). 

Additionally, if the intervention proposed is a pilot, the ability of the proposed design to be 

scaled up into a larger-scale intervention. 
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Evaluation Criteria Method 

 
Technical applications will be evaluated based on adjectival rating of the overall application and 

each section of the application, respectively. The following adjectives will be used in assessing 

the criteria set forth: 

 Outstanding: The application exceeds the highest expectations of the Government. The 

Applicant has compellingly demonstrated that the requirements have been analyzed, 

evaluated, and will result in an outstanding, efficient, effective, and cost-effective 

performance under the award. An assigned rating with "outstanding" indicates that the 

application demonstrates an "outstanding" capacity. 

 Very Good: The application demonstrates a level of effort that fully meets the NOFO's 

requirements and that this effort has produced, or could produce, results which should 

prove to be substantially beneficial to the achievement of the strategic objective and 

intermediate results. The application may or may not have any weaknesses. 

 Good: The application meets the requirements as described in the NOFO. The application 

may contain weaknesses and/or significant weaknesses that are correctable but has no 

deficiencies. An assigned rating of "good" indicates that, in terms of the overall 

application and/or specific sections, the application demonstrates a "good" understanding 

and ability to fulfill the requirements. If any weaknesses and/or significant weaknesses 

are noted, they should not affect the Applicant's performance significantly. 

 Marginal: The application demonstrates a shallow understanding of the requirements and 

approach and barely meets the minimum evaluation standard. The application contains 

weaknesses and/or significant weaknesses and may contain deficiencies. If deficiencies 

exist, they may be correctable. A rating of "marginal" indicates that, in terms of the 

overall application and/or specific sections, the application marginally meets the standard 

Criterion 3: Key Personnel and Award Management 

Extent to which the proposed key personnel have the technical, analytical, and interpersonal 

skills and experience to convincingly demonstrate the applicant’s ability to successfully 

achieve the project’s objectives. Extent to which the applicant convincingly demonstrates how 

its management and staffing approach will lead to successful and effective implementation of 

the proposed technical approach. 

Criterion 4: Past Performance 

Success in implementing programs of similar size and scope, including: quality of product or 

service (including consistency in meeting goals and targets), schedule (including timeliness of 

performance), cost control, business relations, and management of key personnel. 

 

For organizations that lack adequate past performance, as they are a new organization, USAID 

may waive this criterion. These organizations should be prepared to satisfactorily demonstrate 

the organizational capability to implement the activity based upon personnel qualifications and 

organizational structure that is aligned to the proposed activity. 
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for minimal but acceptable performance. The Application may address the strategic 

objective and intermediate results; however there is a moderate risk that the applicant will 

not be successful. 

 Unacceptable: The application fails to meet minimum requirements or contains a major 

deficiency or deficiencies. The application is incomplete, vague, incompatible, 

incomprehensible, or so incorrect as to be unacceptable. The Evaluator thinks that the 

deficiency or deficiencies is/are uncorrectable without a major revision or re-write of the 

application. The assignment of a rating within the bounds of "unacceptable" indicates that 

in terms of the overall application and/or specific application sections, the application 

fails to meet performance or capacity standards. 

 

B. Cost Evaluation 

 

While Cost is less important than technical and is not weighted, however, the cost applications of 

the apparently successful technical applications will be evaluated for cost effectiveness including 

the level of proposed cost share. Other considerations are the completeness of the application, 

adequacy of budget detail and consistency with elements of the technical application. In addition, 

the organization must demonstrate adequate financial management capability, to be measured for 

a responsibility determination. 

 

The application with the lowest estimated cost may not be selected if award to a higher priced 

technical application offers a greater overall benefit for the program. All evaluation factors other 

than cost or price, when combined, are significantly more important than cost. However, 

estimated cost is an important factor and the estimated cost to the Government increases in 

importance as competing applications approach equivalence and may become the deciding factor 

when technical applications are approximately equivalent in merit. 

 

Cost estimates will be analyzed as part of the application evaluation process. Proposed costs may 

be adjusted, for purposes of evaluation, based on results of the cost analysis and its assessment of 

reasonableness, completeness, and credibility. This will consist of a review of the cost portion of 

the applicant’s application to determine if the overall costs proposed are realistic for the work to 

be performed, if the cost reflects the applicant’s understanding of the requirements, and if the 

costs are consistent with the technical application. Evaluation of the cost application will consider, 

but not be limited to, the following: 

 

 Cost reasonableness and cost realism; 

 

 Completeness and adequacy of proposed budget information; 

 

 Overall cost control/cost savings evidenced in the application (avoidance of excessive 

salaries, excessive home office visits, and other costs in excess of reasonable 

requirements); 

 

3. Anticipated Announcement and Federal Award Dates 
 

It is anticipated that one award will be made by May 2018. 
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SECTION VI – FEDERAL AWARD ADMINISTRATION INFORMATION 

 

1. Federal Award Notices 
 

Award of the agreement contemplated by this NOFO cannot be made until funds have been 

appropriated, allocated and committed through internal USAID procedures. While USAID 

anticipates that these procedures will be successfully completed, potential applicants are hereby 

notified of these requirements and conditions for the award. The Agreement Officer is the only 

individual who may legally commit the Government to the expenditure of public funds. No costs 

chargeable to the proposed Agreement may be incurred before receipt of either a fully executed 

Agreement or a specific, written authorization from the Agreement Officer. 

 

Below is the procedure for the Award issuance Process: 
 

1) A Notice of Award signed by the Agreement Officer which is the authorizing document, 

which shall be transmitted to the Recipient for countersignature to the authorized agent of 

the successful organization electronically, to be followed by original copies for 

execution. 
 

2) Notification  of  the  appointment  of  Agreement  Officer’s  Representative  (AOR)  and 

alternate AOR 
 

3) Post-award Orientation 
 

4) Commencement of implementation of Project activities 
 

5) Award Administration 

 

2. Administrative & National Policy Requirements 
 

The following regulations, policies, and directives shall apply in the administration of the 

Cooperative Agreement: 

 

1) For U.S. organizations, the 2 CFR 700, 2 CFR 200, and ADS 303maa, Standard 

Provisions for U.S. Non-governmental Organizations are applicable 

[https://www.usaid.gov/ads/policy/300/303maa]. 
 

2) For non-U.S. organizations, the Standard Provisions for Non-U.S. Non-governmental 

Organizations in AD 303mab will apply 

[https://www.usaid.gov/sites/default/files/documents/1868/303mab.pdf]. 
 

The recipient has full responsibility for the conduct of the project or activity supported under the 

Cooperative Agreement and for the results achieved. The recipient should monitor the 

performance of the project to assure adherence to performance goals, time schedules or other 

requirements as appropriate to the project or the terms of the agreement. 

 

The applicable standard provisions will be attached to the final award document. 

http://www.usaid.gov/ads/policy/300/303maa
http://www.usaid.gov/sites/default/files/documents/1868/303mab.pdf
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SECTION VII – FEDERAL AWARDING AGENCY CONTACTS 

 

1. Agreement Officer for the Award resulting from this NOFO: 

Kiesha Effiom or her designee 

Director, Regional Acquisitions and Assistance Office (RAAO) 

USAID/West Africa, Accra – Ghana 

E-mail Address: keffiom@usaid.gov 
 

2. Points of Contact for Questions: 

 

a) Zita Kusi 

Acquisition and Assistance Specialist 

Regional Acquisition and Assistance Office 

USAID/West Africa, Accra – Ghana 

Email Address: zkusi@usaid.gov 
 

b) Samuel Nwanokwu 

Senior Acquisition and Assistance Specialist 

Regional Acquisition and Assistance Office 

USAID/West Africa, Accra – Ghana 

E-mail Address: snwanokwu@usaid.gov 
 

c) Robert Ago-Josiah 

Acquisition and Assistance Specialist 

Regional Acquisition and Assistance Office 

USAID/West Africa, Accra – Ghana 

Email Address: ragojosiah@usaid.gov 
 

 

 

THE REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY. 
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SECTION VIII – OTHER INFORMATION 

 
USAID reserves the right to fund any or none of the applications submitted. 

 

REPORTING HOST GOVERNMENT TAXES (JUNE 2012) 

 

a. By April 16 of each year, the recipient must submit a report containing: 

 

(1) Contractor/recipient name. 
 

(2) Contact name with phone, fax and e-mail. 

 

(3) Agreement number(s). 

 

(4) The total amount of value-added taxes and customs duties (but not sales taxes) assessed by 

the host government (or any entity thereof) on purchases in excess of $500 per transaction of 

supplies, materials, goods or equipment, during the 12 months ending on the preceding 

September 30, using funds provided under this contract/agreement. 

 

(5) Any reimbursements received by April 1 of the current year on value-added taxes and 

customs duties reported in (iv). 

 

(6) Reports  are  required  even  if  the  recipient  did  not  pay  any  taxes  or  receive  any 

reimbursements during the reporting period. 

 

(7) Cumulative reports may be provided if the recipient is implementing more than one program 

in a foreign country. 

 

b. Submit the reports to: [insert address and point of contact at the Embassy, Mission, or 

M/CFO/CMP as appropriate, may include an optional “with a copy to”]. 

 

c. Host government taxes are not allowable where the Agreement Officer provides the necessary 

means to the recipient to obtain an exemption or refund of such taxes, and the recipient fails to 

take reasonable steps to obtain such exemption or refund. Otherwise, taxes are allowable in 

accordance with the Standard Provision, “Allowable Costs,” and must be reported as required in 

this provision. 

 

d. The  recipient  must  include  this  reporting  requirement  in  all  applicable  subawards  and 

contracts. 

 

USAID reserves the right to fund any or none of the applications submitted. 
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